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Instructions

These programmes are sponsored by Ministry
of External Affairs, Govt. of India and the
nominations are received through Indian
Missions only. The Institute do not entertain
any direct nominations for these programmes.

Participants are advised to submit their dully filled nomination
forms to the Indian Mission in their respective countries.

Participants are specially requested to indicate their E-Mail id,
telephone and fax numbers in the nomination form.

Missions are requested to forward a copy of the application to
V.V. Giri National Labour Institute to expedite confirmation of

nominee.
For airport reception, flight information may be sent to the
Institute well in advance.

For details and further enquiry, contact:
(J.K.Kaul)

Programme Officer

V.V.Giri National Labour Institute,

Sector-24

NOIDA, UP, INDIA
Tel: 91 0120 2411471
~ e.mail: jkkaulvvgnli@rediffmail.com
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International Training Programme on Leadership Development
October 05-23, 2009

introduction

From time immoral, leadership by different leaders has been exhibited in society.
The human civilization and its development were designed by the then leaders in
its every phase. But to survive in the present century we need a new generation
of leaders and not managers. Events of far reaching consequences are
reshaping and defining a new social, political and economic purpose across the
world. In this scenario, there is a strong need to develop ability in leaders so that
they can influence individuals or groups fo think, feel and take positive action to
achieve goals.

L eadership at self and organizational levels has been widely researched over the
years. The emphasis which was based on trait leadership has shifted to
situational teadership. Thus, emerged a composite concept of leadership which
includes all aspects of leading-traits, roles and individuals in the context of a
situation. All these determine whether the leadership is functional or
dysfunctional.

L eadership is not only relevant to organizational life, it applies to all aspects of
our life. The strategic life jeadership means that one develops a vision and
direction for one’s life, identifying personal core values and fostering an informal
team working amongst one’s colleagues and associates.

The administrators and executives need to understand these changes and
analyze their implications to serve their organization better and contribute more
effectively to the viability of their organizations in which they work. This will help
them to strive for excellence at work.

To enhance their effectiveness, there is a need to acquaint them with the recent
developments and acquire necessary knowledge and skills to meet the present
challenges of the globalized scenario. This programme seeks 10 do just for the
administrators and executives who have to grapple with the new problems and
challenges.

Objectives
The specific objectives of the training programme are to
» Share and experience various leadership styles;

> Provide insights into the leadership dynamics of inter-personal and
inter-group relations;



-

> Develop communication skills particularly focusing on effective
articulation and listening;

» Acquire skills for managing and resolving conflicts at work;

» Develop positive attitudes towards work, superiors, peers and
subordinate;

» Sharpen behavioural skills and insights for supervision, coordination

and motivation to the subordinates to enhance their effectiveness;

Appreciate changing labour market and employment relations scenario

in the context of globalisation;

Examine different systems and approaches to labour administration;

Understand the concept and use of emotional intelligence; and

Acquire knowledge for managing time effectively.

Enhancing conflict management skills

v

YVVVYY

Methodology

The methodology is participative and dialogical and makes full use of the total
time of the participants. Methods geared to meet the varying needs of the
participants such as lectures, discussions, case studies, audio-visual aids, library
and reading assignments, periodic assessment, country specific project work,
field visits to industrial units will be used during the programme.

Faculty

Besides the Institute’s highly qualified and experienced inter-disciplinary core
faculty, eminent administrators, conciliators, advocates, experts, trade union
leaders, senior executives and academicians will be available as resource

persons.
COURSE MODULES

Leadership in globalised world
Leadership dynamtics

Conceptual understanding of leadership
Leadership style

Visionary leadership

Globalization and world market and tabour
Motivational styles '
Communication skills

Deveioping positive attitude

Human Resource Management
Developing personal and organisational
effectiveness

»  Conflict management

& & & & 8 * & & & & =



. Intra and Inter Personal Relations
e  Stress management

Who may attend

Officials from Government Departments, Institutions, Representatives from
Employee/employers’ organisations, Executives from industrial and service
sector and other officials connected with Administrative Work ete.

Date and Duration

October 05-23, 2009

Nominations

Participants are advised to submit their Nomination Forms duly completed to the
Indian Missions in their respective countries.

Participants are specially requested to indicate their E-mail ID, Telephone and Fax
npumbers in the Nomination Form.

Missions are requested to forward a copy of the application to Institute to expedite
confirmation of nhominee.

For airport reception, flight information may be send to the Institute well in
advance.

Course Director

Dr. Mahaveer Jain
mahaveer2002@sify.com
mahaveerjain2007@gmail.com

Venue & Stay Arrangement

V V. Giri Nationa! Labour Institute
Sector-24,

NOIDA

Gautam Buddh Nagar District

- Uttar Pradesh,

PIN CODE: 201301

INDIA

Arrangements for single room accommodation will be available for the participants in the
Institute’s Hostel.

Last Date for Nominations

September 01, 2009




o For any further information, please feel free to contact:

- B sh. J. K. Kaul
" . The Programme Officer

V.V. Giri National Labour Institute,
Post Box No.68, Sector-24, NOIDA-201 301
Gautam Budh Nagar (Uttar Pradesh) INDIA

Tel: 0091-120-2411022 :

Fax :0091-120-2411471, 2411536 , 2411474
e.mail: jkkaulwgnli@redif‘fmail.oom
Website : hitp : Jiwww . vvgnli.org

About the Institute

V.V.Giri National Labour Institute (VVGNLL), an autonomous body of the Ministry
of Labour, Government of India, set up in July 1974, is a premier Institute of
LLabour Research, Training and Education.

The Institute is dedicated through its core activities; to address the issues of
transformation of the world of work in a global economy, to project labour issues
as a core concern of policy making; to empower the social actors with capacities
to meet the challenge of change; to highlight the role of labour in shaping of
modern India; and to presenve and disseminate information on labour matter.

Location of the institute

The Institute is located at NOIDA, which is a satellite town of New Defhi. ltis
situated in the State of Uttar Pradesh adjoining New Delhi and falls in the
National Capital Teritory. It is basically an industrial township. NOIDA is around
50 kms from the Indira Gandhi International Airport at New Delhi. Pre paid taxi
Service is available at the Airport to reach NOIDA.

Climate

The average maximum and minimum temperature in October is likely to be 30°C
and 25° C respectively.

Time

indian Standard Time (1ST) which is uniform throughout the country, is five and
half hours ahead of G.M.T. -



| :”'_'._-"'.‘Currency and Banking

‘The current exchange rate of indian Rupee vis-a-vis Us$ is 1 US $=39 Rupees
(approximately). Internationally established travelers cheques and credit cards
are accepted in major hotels, restaurants and shops. All major Indian banks with
wide international affiliation have commercial banking facilities.
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