Agenda

14:00 to 14:45

Session 1 - MEDIA TRENDS IN EMERGING MARKETS

As the environment is becoming more challenging with ever intensifying
competition, it is important to not just identify latest trends but to profit
from them. We begin by presenting a broad overview of the media sector in
the emerging markets, the growth stories and how to behave in the markets
to your organization’s advantage

14:45 - 15:30

Session 2 - DECISION MAKING UNDER UNCERTAINTY

Technology selections, investment in content and inorganic/organic growth
in international markets are some decisions which affect organization’s long-
term future. We look at how by leveraging on market research and
understanding future trends, even in these times of uncertainty, one can
take these decisions with greater confidence.

15:30 - 16:00
TEA BREAK AND NETWORKING

16:00 - 16:45
Session 3 - BUILDING A BRAND IN THE DIGITAL AGE

The growth of new media is difficult for us to ignore. The growth of individual
content creator prompted the Time magazine to name "You" as Person of the
Year in 2006. So how should large media organizations leverage online space
and social networking media to create better brands? Further, companies
need to evaluate the impact of participation / non-participation in new media
platforms on their growth.

16:45 - 17:15
Session 4 - RE-ENGINEERING TOWARDS PROFITABILITY

..indeed, assumptions on technology, people and organization goals have
changed.

Today, optimizing efficiencies internally is as important as looking outward for
growth. In this context, we look at the importance of streamlining workflows,
identifying & eliminating wastes inherent in areas ranging from technology
utilization to departmental resourcing to content generation.

17:15 - 17:30
Session 5 -INTERACTIVE DISCUSSION

NDTV Worldwide has launched and managed 10 national channels in India
and 4 channels internationally (South East Asia, India and the Middle East
and North African region). We share our experience about these markets and
how we helped the channels build a competitive advantage while keeping
business fundamentals under check. The session would be in the form of a
panel discussion, while using interactive case studies to engage the audience.
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STATE ADMINISTRATION OF RADIO, FILM AND TELEVISION

Beijing, 25" May 2009
Dear Colleagues,
Asia Media Summit 2010 (25 - 26 May), Beijing

The State Administration of Radio, Film and Television (SARFT) of China will be hosting the 7th Asia
Media Summit organized by AIBD from 25 - 26 May 2010 and its Associated Pre-Summit workshops on
24 May 2010 in Beijing, People’s Republic of China.

On behalf of SARFT, AIBD and other partners, | am pleased to invite you and your colleagues to attend
the 7th Asia Media Summit in Beijing.

The Asia Media Summit, now a global media-gathering happening in Asia, was launched by AIBD in col-
laboration with regional and international partners in 2004. The AMS has become a global media
platform for top ranking broadcasters, decision makers, media professionals, regulators, scholars and
stakeholders of news and programming from over 160 organisations in Asia, Pacifi¢, Europe, Africa,
North America and the Arab World.

SARFT is pleased to host the 7th Asia Media Summit at Beijing Hotel which has an ambiance inspired
by an illustrious past and a dynamic modernity in the heart of Beijing. It was also the Olympic Family
Hotel and the headquarters for the International Olympic Committee during the 2008 Summer Olympic
Games. .

During the Beijing Olympic Games the world witnessed how glorious the international community could
celebrate cultural diversity. We are confident that such a meaningful Summit in China, the land of dignity,
culture and civilization would pave the way for a constructive dialogue and cooperation among media
leaders and stakeholders.

_ In addition to the AMS, there will be about 5 - 7 parallel pre-summit workshops / seminars on 24 May
2010. We are expecting about 700 delegates to attend the AMS 2010 in Beijing.

More information on the Asia Media Summit 2010 and the pre-summit activities will be circulated by
AIBD in due course.

We look forward to welcoming you and your delegation to this global media gathering happening in

Beijing.

Yours sincerely,

17k

Wang Tathua
Minister
State Administration of Radio, Film and Television, China

Address; PO.Box 4501 Beijing
Tel: (86-10) 68012175, 86092091, 86092542 Fax: (86-10) 68010174
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ASIA MEDIA SUMMIT *J

DAY 2 - Wednesday, 26 May dr’

Inaugural Session and Keynote Address:
Coffee Break

Session 1

Public Trust in Media: What is Missing? Is there a Crisis?

WMedia stereotypes, cultusal biases, lack of abjectivity and inaccurasies are bul a few eriticismes harped against media, The
putic kas aleo complained against excessive commercialism or governmant control, Crilics say that thase waaknesses have
heen tesponsible for the dectining lrust in media. Is there a efisisof eredibility and lrustin medla? How do we pramate public
Inust in the medla? What is missiag in media? What ars olir standards and ethics? Wi should be involved® And What and
Haw'?

Session 2
Media Ethics and Nedia Freedom
Atrea media, indapandent of influences and pressures put by state, reigion 20d commercial forces, depend on a continuum
of tactors, The universal printiples of freedom of expression and freedom: of infermation, media laws oparating within each
couniry, the regulations put on each media in Bach couniry, go-regulation by the media industry, sell-regulation by each
inadia hotse. Journalistic slhics and codes adopted by media pracilioners and moral integrity of indlvidual media professional.
What are ¢ fine lines that separate legal, ethical and moral codes (hat ensure the achievement of the ideal of media
freedam? What administralive; comprate and community stniclures nesd te be putin place?

(Co-organised by FES #nd AIBD)

Lunch

Session 3

Content Access for a Universal Audience

While metia has provided more visibilly lo Asia ard ATrica, it has also poser challenges to he type of content ieing dished
out: Asian entertainment sragrammes are more ghbalizad, creating 2 new market for growth and & better appresiation of
Asian cultire, values and beliefs, However, there s 3 dearlh of intelligent reporting on events and issues related lo he
developing and underdeveloped countries, and if fere are, they are invialized and unable fo nresenl context and
explanations, amd even driven by narow commercial Interests. How do e ensure bsiter and innavative content? What
strategies will be relevant to reach out lo the global audience?

Coffee Break

Session 4

Culture and Creativity in Broadcasting

AgigPacifie's rich culture be it terature, arts; music, festivals, cuisings. languages and religons has been Ihe subjcl of
content Tor 2 cullurat industry like broaccasting. Such cultural heritage creafes attractive media formals fhat Has ralsed
people's level of awateness and understanding of Asia. ButAsian values and befiefs have also servad as barriers to creativily
ard innovalion in media, What Is the righl fomula lo mix cullure and crealivity? Do we have creative psople. appropriale
[echnoligy and managemenl support o produce Innovalive and exciling programmes fo enhance understanding of Asian
cullua?

Welcome Dinner

Announcement of the World Television Award

Session 5

Promoting ‘On-Air Diversity”: A Case for Community Broadcasting

Communily broadcasting 5 growing in Asia-Pacii, Information lechnologies are being integrated into comimunity rardin to
reach ot to audlences and become relavant. But barrlars remain - teshnology, content developmant, commiinity invelvemenl
regulatory framework and sustainable managemenl. How do we resolve them? What stralegies do'we adopt to ensure
success In promoting onh-al diversily?

Coffee Break

Session 6

Workers and Migrants in Search of Fertune: Can Media Help?

"Forelgn” workers are all over the place in search of forlunes of s 2seape mistortunes. Atliludes pwards Ihem have been
mixed. Soite Se6 it 35 a prenomennn thiat has led 1© ukanizalion, sconoms prosparity and o incraasiag culiural diversily,
Othars carry a negalive mindset, perceiving them more 35 threats, thus making the soclal and concmic exislence of these
workers more precarious, Whal can’media do to enhance the social atfifudes lowards then? What are thair roles and
resporisihilives?

Lunch

Session 7

Copyright for Broadcasters: Are Reforms Needed?

As digital media spread and creatars seek new rights. broadeasters face increasing challenges 1o generale a balanced
approach to copyrigt issues, ene that cansiders the reeds nol only of users arid promicters af copyrighted works, sul also
of creators. What cepyrhl reforms are needed? Are there effeclive agancies in place lo provide cerainty, clarty and
orediclability in copyfight rale selting to benefit 1he copyrghl pwner and user stakeholders, and hold accountable
govermment, stekaholders and he public?

Session B

Innovative Journalism ~ is it Worth Adopting?

Innavative journalism is a recent media tiavelopmen| that is aboul cavering stories about innovation n {echnology, scance, the
anviranment. poliics and busifiess In a comprefiensive, multitaceted and creative way. It uses new multimedia techrologies
ihat Infegrate diverse aspecs of creative storylelling. Its recognilon \s gaining ground, espedially an the internet. 15 1hiS an
effective: forrm of journalism? Is it uapable of enhancing how wa commuricaie and live in 1his challenging fmes?

Coffee Break

Session 9

Mapping Media Assistance: How Far should they go?

Media dssistance has evelved from providing minor donations of equipment and lraining exchanges fo long-term,
multi-faceted programmes. Denor govemments and other aid ageneles cansider such aid as a key alement af international
development. Some see il as arunial Lo bulding demecratic and prosperus sociefies; oliers 25 integral fo providing
fumanitarian assistance. What are the expasisnces in Asia. In lemms of the scope of meslia assistance, bensfiviaries, and
fevel of angagement by various groups? Are they making an impact? What are e new challznges?

Invitation to the Asia Media Summit 2011

Closing Remarks

No regisirstion fes for public service:broadcasiars around the globs, AIBD membars, AIBD affiliates; AIB[Y pariners, ASBU, CBAand
ummil speakers,

8 and individuals Is'USS 250, This doas helude accommodation.

mmu_m_a._a: fee for private networks, insi




AIBD

AIBD/NDTV
Accelerate Your Media Business
14:00- 17:30, 24 May 2010
Beijing, China

PROJECT OUTLINE

Introduction

TV broadcasting has been evolving so fast in recent times that revolutionary
concepts are needed to cope with the technological innovations and the
economic yo-yos. Here is the master class that CEOs and decision makers
have been waiting for.

Aims

To develop understanding of broadcasters on the importance of the brand
and image of the media channels to succeed in business

Objectives
To develop awareness on the new trends in the media business

To provide case studies and tips on dealing with uncertain techno-economic
conditions

To provide an understanding of positioning the channel(s) in the digital era
To clarify the need for restructuring the media business to be successful and
to meet the challenges of the future

Profile of Participants

CEOs and other senior decision makers in TV broadcasting organizations.
Date & time:

24" May from 14:00 to 17:30 hours

Venue:

Beijing Hotel, Beijing China

Context

A pre-Asia Media Summit 2010 event. Limited seats. You may please register
now.
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