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SUBMITTING PROJECTS TO IPDC IN 2004-5

UNESCO's International Programme for the Development of Communication is a media
development fund, which receives voluntary donations from its member states. It
receives new project proposals once a year.

PROJECT FORM
All project proposals must be submitted using the specific IPDC project form. The
proposals shall address all those questions, which are listed in the form.

IPDC PRIORITIES
The IPDC gives priority to high quality innovative projects in the most disadvantaged
countries of the region.

The priority for the projects are
e media pluralism and freedom of expression, /
. development of human resources,
. community mediand
e international partnerships

An equipment component should be reduced to a reasonable minimum, and yviH not be
considered unless the project falls under one or several of the priority areas listed above.

/IPDC will not consider projects by private entities, which are in a situation of competition
with similar entities (e.g. a proposal favouring one private newspaper of several).
However, joint ventures are encouraged.

A maximum of two projects per country are considered.

ROJECT PREPARATION AND SUBMISSION DEADLINES
The projects shall be developed in consultation with the UNESCO Advisers for
Communication and Information (ACI).

The final project document should not be longer than 4-5 pages.

The deadlines for submitting projects for the 48th session of the IPDC Bureau meeting
(in February 2005) are as follows:

15 July 2004 is the deadline of submitting projects to the Advisers for Communication

and Information.
1 September 2004 is the deadline of submitting the finalized project documents to the

IPDC secretariat in Paris.
The IPDC Bureau will meet in February 2005, to decide on the projects.

For any further information, please do not hesitate to contact:
Tarja Virtanen (Ms)

Adviser for Cornmunication and Information

UNESCO Asia-Pacific Bureau for Communication and Information
Email: t.vitanen@unesco.org



New project form

NATIONAL / REGIONAL PROJECT

‘A. PROJECT IDENTIFICATION

1. |TITLE

2. |NUMBER

3. |CATEGORY OF MASS MEDIA

4. |IPDC PRIORITY AREA

o

SCOPE
(NATIONAL, REGIONAL, INTERREGIONAL)

Yk |

6. |TYPE OF ASSISTANCE REQUESTED

7. |TOTAL COST OF PROJECT

8. |AMOUNT REQUESTED FROM IPDC

9. |BENEFICIARY BODY

10. | IMPLEMENTING BODY

11. |PROJECT LOCATION

12. | PROJECT PREPARED BY

DECISION OF THE COUNCIL:

DECISION OF THE BUREAU:




B. PRESENTATION

1.

2.

BACKGROUND AND JUSTIFICATION:

Analyse the existing situation by providing information on mass media (press, radio and TV)
situation in your country.

Explain to what extent they are free and pluralistic.

Provide information on the category of mass media supported by this project.

Identify the vital development problems faced by the particular mass medium covered by this
project.

Among those mentioned, prioritize the problem this project proposal is specifically expected
to address.

Explain as to why providing solution to the identified problem is so important.

State briefly the solution proposed through this project.

State alternative solutions if any.

If proposal involves support for the purchase of equipments, explain why it is essential.

DESCRIPTION OF THE TARGET GROUPS:

Who are the immediate beneficiaries of the project?

IMMEDIATE OBJECTIVES:

o

'
]

Please limit immediate objectives to one or two and mention them in the order of priority
(Example: For a training project, state how many people will be trained, within what time
frame and quality of the training proposed? For a project with equipment provision: State
equipment requested and its utilization?). -

DEVELOPMENT OBJECTIVE:

Explain how the achievement of above immediate objectives will ensure democracy,
freedom of expression and improve the communicative capacity of the people).

PROJECT INPUTS:

List project elements needed to achieve the immediate objectives
(Example: Equipment, Training/Trainers etc.)

PROJECT OUTPUTS:

Give briefly a list of the expected results from the project inputs
(Example: 10 women journalists will be trained to produce news programmes. A new
children’s programme production unit will be equipped and operational etc.)

ACTIVITIES:

List all the activities to be accomplished in order to reach the immediate objectives.



8. WORK PLAN:

¢ Mention the time frame in which each activity will be carried out.

9. INSTITUTIONAL FRAMEWORK:

e Explain how the project will be implemented. Give details of the organizations and their
role in implementing the project.

10. SUSTAINABILITY:

e Explain how the institution and its operation supported or initiated by this project will be made
sustainable.

11. FRAMEWORK OF MONITORING: : '?ﬁ

» Propose a professional organization that could be assigned by UNESCO to monitor the project
progress. (Optional)

12. EVALUATIONS CARRIED OUT

13. FRAMEWORK OF BENEFICIARY AGENCY’'S REPORTING:

* o The beneficiary agency undertakes to report on project progress on a four- month bagis.

b
. C. ADDITIONAL INFORMATION

Provide information on: )
e Previous IPDC support received by the country;
e Preparatory activities completed prior to submission of the project to IPDC;
» Contribution foreseen by the beneficiary agency during the project period,
o Assistance sought other than IPDC.

' D. BUDGET '

1. Breakdown of IPDC's contribution (in USS$):

| (Breakdown should include the budget line for monitoring of project progress (see article 11))

2. Breakdown of the beneficiary agency's contribution (in US$):

I (Breakdown should include the budget line for regular reporting on project progress (see article 13))

W



