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TRAINING AND
DIALOGUE
PROGRAMS

This Information pertains io one of the Training and Dialogue Programs of the Japan
international Cooperation Agency (JICA), whioh shall be implemented as pan of the
Official Developmeni Assistance of the Government of Japan based on bilateral
agreement between both Governmants..
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TV broadeasting is one of the efficient and inexpensive tommunication means, which
can convay information equally to all across the world. TV broadeasting ehables
developing countries in partiouiar to efficiently promots knewledge dissemination and
public awarsneas In the field of education, health servies, environment, peace building
and democratization. [ts potenoy I8 vary much expacted as a transmission means of
information where litsracy rate |s low.

And digitalization in TV broadcasting has becoma a global trend and some thirty
countries  have alrsady started digial broadcasting, 1TU, Intemational
Telecommunication Union, and Broadeasting Unlon have-proposed full transition ta
terrestrial digital broadcasting by 2015, Posed by this transition, manufacturing and
distribution of analeg broadeasting equipments in deveioped countries will come to an
end, Supply of analog sauipment to developing countries will be eventually stopped.
Therefore, daveloping countries will virtually face the problem of susisining analog
broadeasting in the future and have to cope with the isaue of digitalization unavoidably.

On the other hand, developing countries with diversified culture (languages, races)-can
take advantage of festures of dighal broadcasting. Provision of finely-textured
broadcasting prograr such as multiingual broadeasting and teletext broadcasting

(multi-channel service and etc.) can contribute to the improvement of the quatity of iifs

PAGE @1

and level of education, Disaster Information through data broadcasting and mobile

braadeasting san mitigate impact of natural disasters on their inhabltants.
Reinfarcemant of pericdic maintenance system for stable operation of broadoesting is a
common challenge for developing countrias. Together with the introduction of digital
broadoesting and equipment, personnel concenad ghould acquire rational opsration
and maintenance skills including maintenance of equipments and fallure
countermaasures.

In this context, in order for daveloping countries 1o realize efficient digltallzation-and
sustain the stable oparstion, it is extremely usefu! for them (o gystematically lsarn
Japanese successful experianca in digitalization, know-how of equipment opsration
techniqueés and practices.

Eor what?

This pregram aims to solve tha problems TV stations are facing to by improving their
management techniquae for aperation and maintenance of digital broadcasting
equipments.

Fo ?
This program is offered to broadcasting organizations and is related governmental

2118
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organizations.

1, Title (J-No.): DIGITAL TV BROADCAST ENGINEERING AND EQUIPMENT
MAINTENANCE MANAGEMENT (J10-00642)

2. Period of program:

Duration of whole program: June 2010 to October 2010
Preliminary Phage: Juna 8, 2010 to July 5, 2010

{in a participant's home couniry) '
Core Phase in Japan: July 8, 2010 to September 11, 2010

3. Target Countries: Afghanistan, Balivia, Botswana, Djibouti , Gambia, Malawl,
Oman, Palestine, Pery, Thailand, Tunisia, and Yemen

4. Overall Goal -
To contribute to the Improvement In living standard and spread of education
i developing countries by largs varlety of multifunctional eervices provided
stably through digital broadcasting. '

5. Objoctive
The broadcasting digitalization and the maintepansce management of digital
broadcasting equipments are implameanted effactively in the TV broadcasting
station in the developing countries.

) To achieve this program objective, participants are expected in Japan ;

(1)} To be able to explain the sutline of digital technoiogy and the broadcasting
system which makes use of advantages of digital broadcasting,

(®) To be able to sxplain the high quallty and sfficient program production
techniques which are applied digital technology,

(3) To maquire practical skills of petiodic maintenance for broadeasting equipments,
espacially VCR'S by using relevant service manuglg, and

(4) To understand the effective operation method of digial broadcasting and
reigionai maintenance management method of digitl broadeasting
equipmentis.

il in participants’ home country, it is also expected that the proposal (Action
Plan) made by participant is shared in the organization and discussed
towards the realization and implementation,

6. Eligible / Target Organization :
This progtam is offered to broadeasting arganizations and it related govemnmenta
organizations,

7. Total Number of Participants: 12
3Me
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8. Language to be used [n this project: English
8. Contents '
The program consists of the following components:
(1)Preliminary Phase in a participants home cnuntry'
(Juns 8, 2010 to July 5, 2010)
rlicipants make required ration for the Program in the respeciive countnas. .
Mcodules Activities
inception Report Formuiatlon and submission of Inception Report.
(2)Core Phase in Japan -
July 8, 2010 to Saptembsr 11, 2010)
} Participants attend the Program impismentad in Japan.
' _Module
Mathod of
Output i
utp Program/Datails Guidance
1) To be able to explain | Outfine and Trend of Dightal Broadcast Lect
the cutiine of digital Caea Study in Japan Dbsem;ﬂ
technology and the World Trend rvation
broadeasting system | Theory of Digital Engineering Lectura
which makes use of High Definition Signal Standard and
advantages of digital | D) Signal Leature, Practics
broadcasting Digitel Transmitter Lacture, Practics,
Theory and Measuremeant QOhgervation
Planning for Digitai Terrestrial
Television Broadeast (DTTB)
Case Study in Jagan Lecturs,
Channe! Planning Obsarvation
Digital Broadcasting Services
Mult-Channe! Service,
Muit-Language Laeture,
Service, Data Broadcast and Observation
One-Segment System for Mobile
Receiver
Server Systam Lacture,
Observation
Archives Obssrvation
Disaster Newscast Lecture,
Cara Study in Japan Observation
419
86 ON C0: 14 0107 AN L
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Digital Radio Lecture,
Systam and Services Qbservation
Camera Adjustment Lecture, Practice
Non Linear Editing System Lecture, Practice
2) To be able to explain | bV, HDV System Leclure
the high quality and Digltal Audie Signal Lecture
efficient program o -
.pmdudi::gmhmes Digltal Transmission(IP, Fly Away) ﬂ:ﬁm
which are applied Latest Applications of Digital .| Lecture,
digitan technology. Techniques for Broadcast Obsenvation
Observations at Broadcast Equipment Observation
Manufacturers
Advartags of periodic maintenance,; Looture
lecture using actual machinaa, visiting Obss. N;tlon
Japanese service centers,
Bagic configuration of typical
. . aguipmant which requires
::(J: ::::::d?:mMI maintenance: overall analysis of major | Lecture
maintenanos for VCR format, basic circults theory,
broadeasting construction of mechanical part.
equipments, especially Jigs, tools and measurement
VOR's by using equipment: lecture and hands-on how | Lecture, Practice
relevant service {o use special tools such as VCR '
manuals maintenance
Overall hands-on training for
maintenance: Using DSR-1800,
DER-1 ...6tc to leamn small size VOR Practice
using service manuals end achieve
basic tachnique to be ready for other
VCR formants,
&) To understand f the Analyzing workflow of participant's Report Pressntation
effeciive operation _ﬂ_ﬁanizafion and Discussion
method of digital Introduetion of the software for the
broadeasting and management who has rasponsibia for | Leoture
relstional malrtenance equipment malntenance,
managemeant method Practics of the MMP (Maimaenance
of digital brosdcasting Mnnag.sment Program) software Practice
equipments, operation
Joint study how to apply the MMP to
tha participant's organization. Practice
/19
086 ON E0F11 0107 AN 1
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To meke a proposal
(Action Plan) to
participant’s
organization based on
the training (output
1)-4))-

Making Interim Repori (Action Plan)
individually and its presantation /
discusaion

Report Presentation
and Discussion

Note: Tha contents may be subject to minor changes,

articipants. This oh

Output

(3)Finalizafion Phase in a participant's home country
(September, 2010 to Octebar, 2010)
Participating organizations produce final outpute by making use of resulte brought back by

arxe the end of the Program.,

Program/Cetalls

Implemantation of the

Imerim Report (Action Plen) made by
participant Is shared in the organization
and discussed towards the realization and

Interim Report :
. implemantation. Making a Final Report
{Action Plan) |and Submission to JICA Tokyo are
reguired.
6/19
486 ON
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1. Expectations for the Participating Organizations
{1)This program e designed primarily for organizetions that intend to address spaolfic
issues or problems idantifled in their operation. Participating organizations are
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