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» Value chain = Strategic Management
e Business Model + TOM concept & 11 Core Values
» Quality Management

® Module 2: Excellence Framework Criteria Structure
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+ Organization Business Model s (Category 1 - 7 Criteria Analysis
+ Organization Profile (Key Factor) Analysis

¢ Module 3: Self Assessment for improvement
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(Data Collection Techniques, Process & Result Assessment Method, Scoring Method)
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» Self Assessment Methods for improvement »  Result Assessment Method
« Data Collection Technigues » Scoring Method
+ Process Assessment Method + Self Assessment Report
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* Root Cause Analysis Technigues « Feedback Reporl with Improvement Guideline
¢ Top 20 Management Tools & Standards

¢ Module 5; Best Practices Case Study
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