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Maastricht School of Management

L nlpsswdngms

Module One :

Change Management (5 days including work visit)

{. Key Concepts

» Planning major change programs
¢ Phase model of change

» Implementing change

IIl. Leadership in change

¢ The role of leadership in change

'« Different leadership styles in relation to change

'« Leading change processes in Government

« The (psychological) Process of change
» Lising transition structures
- Conditions for change
- Phases of transition
- Resistance
- Influencing styles
.. Phases of transition
» Resistance
« Desiening and planning major change programs
+ Phases of change programs
» Implementing major change programs

« The role of consultancy in change processes
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Maastricht School of Management

Module Two :
Risk Management (5 days including work visit)
¢ Identifying, assessing, measuring and managing risks (3 days) :
- Risk categories and handling of risks
- Risk readiness and the major risks
- Identifying and assessing major risks
- External drivers for risk management
- Risk retention and risk transfer
- Risk oversight and management
- Managing the costs of risks
¢ Scenario planning (2 days):
- The methodology of scenario planning and strategy formulation
- The Scenario-building toolset
- Building scenarios

- The use of scenatios in risk assessment
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