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"-e

Rationale

programme is to develop professionat trainer skilts among managers, so that they could function as managers of different
training programmes, andto train executives who can manage the training function in different organisations.

Objectives
* After completion of the training, the participants will be able to assass the training needs and draw training policy and
plan for their arganisations.

* Designand conduct training programmes,
*  Plancurriculum based on the training needs.
¢ Apply different training techniquesta a given learning situation, and
o Describe eriteria for evaluation oftraining programmes,
Content’
Module 1 The tralning policy, plans and resources
Module 2  Training function in organisations and approaches to training
Module 3 Traing needs assessment
Module 4  Curriculum development and tratning infrastructure
Module 5  Training methods and skills

-Module 6  Counsellingand mentoring
Module 7 Trainingtechniquesfor management development
Module 8  Designingand organising outbound activities
Module 9 E-leaming

Module 10 Evaluation of training
Module 11 in-plant training and project work

Benefits to participants .
Learning solutions to problems that the participants face on the job; get insight Into the application of Experiantial Learning
Technique; Opportunity for sharing experience with their countarparts from different countries; Become effective trainers,

Forwhom : )

Trainers of management training and development institutions, managers/coordinators of training activity in industrial
establishments, executives in consultancy firms, small business promotion organisations, financial and educationat
Institutions and persons who are directly orindirectiy connected with management of training function
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