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WA RS ISR RS Module I: Strategic Positioning towards AEC

) - Challenge Issucs & Strategic Positioning towards AEC

- Policy Development & Change

- Strategic Management & Execution (Experiential Learning based on government

strategic situations)

Module Ik
- Strategic Change Management
- Strategic Change Model (Introduce Change model in government context)
- Leading change processes in Government
- Institutionalize Change
- Strategic Risk Management
- Strateqic Risk Model

- Strategic Risk Measurement & Assessment (Provide Risk Assessment Medel)

Module lIl: Strategic Leadership in change processes

- Cognitive failure and behavioral bias

- Main biases where change management is needed; e.g., availahility, hindsight, black
swans, confirmation, conjunction fallacy, affect heuristic elc.

- Creating awareness, individual competence and incorperation into change
management strategies

- Individual obstacles of risk management - Operational risk in perspective of
governance

- Business continuity rmanagernent as a component of operalional risk management
- Risk assessment for business continuity

- Mathodology for the construction of business continuity plans

- How behavioral hiases can impair Risk Management

- Field trips
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