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*  Mission achievement, performance and performance leadership
irnprovement, and organizational & personal learning
* Workforce culture creating and customer engagement fostering
* nnovation, intelligent risk, strategic priorities and organizational agility Managernent
*  Succession planning and the developrnent of future organizational teaders
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* How to solve complex business issues, manage risk and improve performance.

* nplernenting of strategy throush execution.



* Financial Management
: Risk & Complia

*  Hurnarn Capital

* Governance,
* Operational Effectiveness

* Prograrn Management

* Technology
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PricewaterhouseCoopers Public Sector Practice (PwC PSP) was formed in 2005 and is one of 17
business units of PwC. Key customers are the U5, federal government and state and local governments,
Within PwC, this group is the only unit to serve this market. PwC PSP provides business advisory services,
including risk consulting, management consulting and technology consulting. Headguartered in Mctean, Va,
PwC PSP employs nearly 1,100 people and reported a gross revenue of $265.5 million for fiscal vear 2014,

PwC PSP was one of the fastest growing consulting firms serving the federal government for the
periad 2011-2014. Its Engagement Management Process (EMP), scares rating PwC PSP as “exceptional” or
“very good” increased from 50 percent in fiscal year 2008 to levels at or near 100 percent for fiscal years
2010 through 2014, Additionally, the percentage of responders that said PwC PSP “needs improvernent”
decreased from 73 percent in fiscal year 2011 to zero in fiscal year 2014, Stratecic planning has helped PwC
PSP address the challenges of decreased federal funding for contractor services and increased pressure for
lower rates by competitors. Revenue results have exhibited continuous growth, from 341 miltion in fiscal
year 2005 to $265 million in fiscal year 2014, Also the total number of staff certifications has steadily
increased 424 percent from fiscal year 2008 to fiscal year 2014. Certifications correlate directly with PwC
P5P's increasing.
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