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Preface

The Japanese Government extends official development assistance (ODA) to developing countries to
support their self-help efforts that will lead to economic progress and a better life for the citizens of those
countries.

Since its foundation in 1974, the J apan International Cooperation Agency (JICA) has implemented
Japan's technical cooperation under the ODA program.

In October 2003, JICA was transformed into an “Independent Administrative Institution”, a new form of
governmental agency. Important related changes include closer attention to grassroots level cooperation,
peace-building, cost performance, faster decision-making, and accountability. JICA continues to be one
of the official agencies responsible for implementing ODA programs, in particular technical cooperation,
on behalf of the Government of Japan.




Program Title (No.) SEMINAR FOR ICT EXECUTIVES (BROADCASTING)  (J05-00952)
Duration of the August 2005 to September 2005
Cooperation [Duration of the Program in Japan: ]

September 4, 2005 — September 17, 2005

Deadline for Application

June 4, 2005 for acceptance at JICA office (or Embassy of Japan)

Deadline for Acceptance| August 4, 2005

Notice Submission :(1) A2A3 Form (2)Country Report

Number of Participants | 10

Language English .

Target Group Directors general or above who are engaged in policy making in the

broadcasting sector, or executive managers of public broadcasting
corporations, or their equivalent /e,

. o, e «
Rank of Invitation: position as an executive

Outcome (= Purpose)

Executive officials of the broadcasting organizations and the competent
authorities in the participating countries will contend with their own
problems through discussions among the participants after studying the
current situation of administration and operation of broadcasting in Japan.

Output (= Objectives)

Regarding the current situation of administration and business matters of
Japanese broadcasting and technological trend in the area, the participants
will:
1.summarize a proposal as a group in the form of Minutes of Discussion by
sharing their knowledge and experiences concerning the abovementioned
matters in the discussion.
Examples of discussion topics: improvement and expansion of
broadcasting networks, roles of public broadcasting, digital technology,
educational programs (school broadcasting, life-long education, distance
education), roles of broadcasting at the time of disaster and urgency,
research and development as it out to be
2.make an individual report on policies* which can be applied to solve the
problems in each country.

* The policies should be mapped out considering the revision of the laws
if needed. However they do not necessarily require to be realized after
the participant has returned to his/her country, if the policies have
some external conditions such as the approval by the legislative organ.

Contents

Lectures (and Q & A)

Present situation and future prospects of broadcasting in Japan
International cooperation in the field of broadcasting

Outline and management of NHK

Management of commercial broadcasters in Japan

Outline of The University of The Air

Roles of consulting

S

Organizations

1. Tokyo International Center (JICA TOKYO)

2. International Cooperation Division,
International Affairs Department, Telecommunications Bureau,
Ministry of Internal Affairs and Communications




PROGRAM TITLE: SEMINAR FOR ICT EXEUTIVES (BROADCASTING)

PROGRAM NO. J05-00651

ISSUES IN THE FIELD |Information Technology

FISCAL YEAR 2005

DURATION OF THE August 2005 to September 2005

COOPERATION
{Duration of the Program in Japan)

September 4, 2005 — September 17, 2005

BACKGROUND: In addition to the existing issues such as provision of stable services,
expansion of reception area, consideration to the demands for
educational aims and multicultural programs in variety of languages,
the broadcasting sector is now challenged with the following problems}|
and required to deal with administrative and legal matters and
management of broadcasting stations from a new standpoint.
1.Provision of services of high-quality and high-functions by

incorporating new technologies such as digitization and needs
2.Roles of broadcasting at the time of disaster and urgency
3.How to implement R&D to enable the abovementioned issues
[OUTLINE:

(1) TARGET GROUP

(1) Present position, assignment:

Directors general or above who are engaged in policy making in the

[broadcasting sector, or executive managers of public broadcasting

corporations, or their equivalent, in principle

(2) Age: 30-50 years of age, in principle,

(3) Language: be proficient in spoken and written English

(be able to actively discuss and write a thesis/report on the subject
of the training seminar in English)

(4) Health:

[be in good health, both physically and mentally, to participate in the

seminar, and

(5) Not be serving in any form of military services

(2) OUTCOME
(=1 mpact

= expected effect of the
training course/seminar in the

participating countries)

See ESSENTIAL FACTS.

(3) OUTPUT

(= expected resuit of the
training course/seminar at the

end of the program in .lapan)

See ESSENTIAL FACTS.




OBJECTIVELY *Minutes of the Discussions
VERIFIABLE Examples of discussion topics: improvement and expansion of
INDICATORS broadcasting networks, roles of public broadcasting, digital
EVALUATION METHOD [technology, educational programs (school broadcasting, life-long
education, distance education), roles of broadcasting at the time of
disaster and urgency, research and development as it out to be.
*Individual Report
Individual report on policies * which can be applied to solve the
problems in each country.
* The policies should be mapped out considering the revision of
the laws if needed. However they do not necessarily require to be
realized after the participant has returned to his/her country, if the
policies have some external conditions such as the approval by the
legislative organ.
MEANS OF
VERIFICATION The Minutes of the Discussions and the Action Plans prepared
and submitted by the Participants are studied by JICA personnel
(JICA headquarters, JICA Tokyo, JICA office overseas) Japanese
experts concerned, and others.
(4) ACTIVITIES
[PROGRAM IN
JAPAN] September 4, 2005 — September 17, 2005
a. DURATION
(= arrival in Japan -
departure from Japan)
10
b. NUMBER OF
PARTICIPANTS to be -
invited English
c. LANGUAGE to be
used
d. CONTENTS Lectures (and Q & A)
{= curriculum, components) |{1. Present situation and future prospects of broadcasting
in Japan
2. International cooperation in the field of broadcasting
3. Outline and management of NHK
4. Management of commercial broadcasters in Japan
5. Outline of The University of The Air
6. Roles of consulting
[Note: The above contents may be subject to minor changes.




