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Mekong Institute Curriculum Design Statement:
Leadership for Public Sector Reform

16:00 - 17:30 Session 4

- 17:30-20:00 | Dinner, sports, rest-or shopping and visits downtown

20:00-22:00 Self-study, library and Internet research, group work

Course Regulations

i

2
. 3'.
4

Participants whose attendance in all activities is less than 95% will not be
granted a certificate.

Participants are required to attend all activities on-time.

Cellular phones must be turned off in all learning sessions.

Participants are asked to provide feedback on the course design and delivery
and benefits gained from the course by completing questionnaires, feedback
sessions and participating in country group discussions. _
Participants are required to complete course assignments, quizzes, simple tests
Or case presentations as a means to evaluate their learming from the course.

In principle, no parties and gatherings will be organised by either the institute
or participants in the evenings of weekdayse to ensure that participants
concentrate on study. ;
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Facsimile Transmission
This tramsmission contains £ pages

Please contact Mokong Institute regarding any problems or questions with this
transtniasion.

. Tel:(66) 0 4320 2411 - 2 Tax: (66) 0 4334 3131
Email:info@mekonginstitute.org Website: www.mekonginstitute.org

Mr Te¢j Bunaag
_Advisor to the Private Council ,
The Office of His Majesty’s Principa! Private Sectetary .

22 Septeraber 2005

Dear Mr. Bunnag, v/ |
Mekong Tnstitne is very pleascd to anmounce the Profesvional Developmemt Series 2006, The

Prafessional Development Seriex 2006 is a direet result of your vaiuable input at Mekong Tnstitute’s

Annual Meeting in May 2005, The course schedule for the remainder of 2005 and 2006 is listed
below. '

M1 Professional Development Series 2005

(remaining)
_ Program Titlex Date
+” [ Rural Development | 328 October 2005
.~ | Preject Management for Reglonal Energy Needs 31 October — 25 November 2005
- | Leadcrship for Competitive Enterprises _| 28 Nov — 23 December 2005
MI Professional Development Series 2006
—
Program Tithes Date
. | Project Management for Poverty Tnterventions 9 Jan —3 Feb 2006
Tourism: A Regienal Approach e Devclopment 6 Feb ~ 3 Mar 2006
Leadership for Public Sector Reform 6 - 31 March 2006
| Rural Development 17 Apr — 12 May 2006
| Project Management for Infrastractare Develupment | 15 May ~ 9 June 2006 B
i ership for Competitive Enterprises 12 June - 7 July 2006
_{ul Totrism; A Regional Approach to Devclopment 24 July - 18 Ang 2006
| Raral Develepment 21 Aug - 15 Sept Oct 2006
V.eadership for Kducation Reform "] 18 Sepl — 13 Oct 2006
Leadcrship for Health Care Reform 30 Oct — 24 Nov 2006
Raral Industry & SME Devclepment 27 Nov — 22 Dec 2006

New Zealand ALD has generously agreed to continue providing 2 number of full scholarships for
Thailand participation for the current fiscal year (July 2005 - June 2006). The full allomment of New

1of2




Zealand Scholarships for Thailand is twelve (12) fnll-acho!arshipa for the ten courses listed
below. Howwer as Thailand has already selccted four pamcnpanm far ﬁx: ﬁrsl three courses, the
li' aliomment of New Zcaland S 't-" 'x- aiand 1s . ]
MMM The awarding and dmmn of ﬂ'!esc Scholarshlps wﬂl be dem-mmcd by
your committee in cooperation and consaltation with M1 Academic Team. However we do request
that you send at least one person to each course. The deadline for applications for all Professional
Develppment Series courses is one month beforc the start of the programme. Course information
and applications forms are avaeilable dircctly from our institte’s  website
(www.mekonginstimtc.org) and the information is updated regularly. '

__]L_TLeadership for Public Sector Reform 1_—26 Aungnast 2005
* (2. Touriam; A Reglonal / Approachtonwchpment 5 — 30 September 2005
3. Ruoral Development 3 — 28 October 2005
4. Poject Management for Reglonal Ewergy Needs | 3} October - 25 November 2005
(5. Leadership for Competitive Entesprises 28 Noy — 23 December 2005
6. - Project Managcment for Poverty futerveations 1.9 Jan — 3 Feb 2006
17.. Towrbm: AMMAMMMMH __| 6 Feb —3 Mar 2006
8. Leadirnbip for Poblic Sector Reform * 6—31 March 2006
9. Rursl Development 17 Apr — 12 Maxy 2006
10, Project Management for Infrastreeture _
| Development 15 May - 9 Junc 2006

The number of New Zealand scholarship revipients, however, will not exceed 50% of
participants in any course. Thix means the remaining 50°% need te be filled through other

sources. Therefore, your advice and leadership in marketing conrses in pariner agencies,

project siflces, NGO's and corporations is vital, MT will seek forther consultation with you on
how best we can work together.

MI is very excited with the contmuat:mofour?mfmonalncvelopmemSmw With your
cooperalion, we are suze of success.

Thank you again for all youx help and support

Sincerely

ng‘—

Dt Angke TOpark-ngmn RYRRE
Director

Dr Narmgchai.Akrasanec Chairman of Seranee Holdings Co.Ltd.
Mr Piamsak Milintachinda Director-General
Thailand Tptcrational Cooperation ard Development Agency
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v Mekong Institute Curriculum Design Statement:

Leadership for Public Sector Reform

Introduction

The Greater Mekong Subregion (GMS) is undergoing dramatic change and growth.
Public sector agencies and administration have been targeted for reform as planned
national economies shift toward integrated regional and global market-driven
economies. The result is both political and economic restructuring led by national
governments in cooperation with international development and financial
organisations. However, successful reforms require a critical mass of middle to senior

‘level public sector officials with appropriate management and leadership skills, whom

not enly understand the need for reform, but are able lead a change process.

This course presents Public Sector Reform as a change process from a present, known
state 40 a future, desired state. The course also advocates effective leadership as
essential to ensure reforms are implemented and sustained. The course therefore
emphasizes two interdependent capacities:

1. knowledge acquisition of frameworks for GMS public sector reform, and
2. professional skill development to lead a change process

To provide realistic and applicable delivery cotyse curriculum follows the role of
a leader through four stages of a public sector process:
Ll

Understanding the need for change
Meeting resistance to change
Managing the pain of change, and
Sustaining change

Foas
The curricu]um assuIg

BN

Siicctive leadership skills can be leamed and developed.
aficipants to be open to new ideas and insights. The
; i j«': s a continuous learning process that engages peers,
advisers, team members, cBtgfers and competitors.

Mekong Institute welcomes you to this course. We look forward to sharing and
learning together.

Goal
This course will develop the capacity of GMS public sector officials’ to lead a team
throughout a reform process.

General Objectlves

e improve participants’ knowledge of public sector reforms in the GMS

» improve participants’ knowledge of leadership requirements for public sector
reforms

e increase participants’ professional skills (English language, public speaking,
research, Internet, computet, interpersonal) to implement and lead public sector
reforms
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* increase participants knowledge of regional crosscutting issues (poverty
alleviation, good governance, gender mainstreaming, environmental protection
and regional cooperation)

e promote communication, cooperation and trust and among professionals from
across the GMS

Course Participants

This is an intensive professional development programme on GMS public sector
reform. Participants should be team-leaders from ministries or agencies that are

-planning and/or implementing reforms. In general participants should ...

1. be senior level govemment officials who are actively involved in public
sector reforms, or an academic / practitioner involved in public sector
research and development, or those who will be promoted to a relevant
management position in the near future

2. have an educational background in economics, political science,
administration, management or other relevant disciglines, and ten years or
more of related work experience
be interested to study about and keen on
be able to commumicate professionally in wri
be able to participate professionally in an international
be in good health, both physically and mentally, and able to attend the
entire course. (Those having othengommitments and able to attend only
part of this course should not apply)

S

In addition MI encourages:
¢ participation from provincial/local afp rural areas
¢ agender balance illennium Development Goal 3.

Course Topics

**Module content and sc e are subject to revision by ML course faculty and
site visit host organisations**

This course follows four integrated stages of a change process to provide a realistic
and applicable structure to public sector reform:

» Stage 1: Understanding the need for change,
» Stage 2: Overcoming resistance to change,
» Stage 3: Managing the pain of change,
. Stage 4: Sustaining change X
Stage 1 Understanding the Need for Change
In order for a leader to convince others to change, they must first clearly comprehend
the underlying principles of the reform policies. For example, if the long-term goal of
public sector reforms are to sustain growth in living standards and social development
there must be a clear understanding of potential sccial and economic impacts. The
leaders must then be able to clearly and succinctly explain the benefits and pctential
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problems of the reforms to their team. This stage therefore examines underlying
economic and social justifications for public sector reform.

Learning Objectives
On exit, participants ...
« can explain
GMS public sector reform initiatives
- the role of public sector reform in national development
- key characteristics of GMS public sector reforms
- concepts and definitions of microeconomic reform as a government
policy to improve efficiency of public services
- critical success factors to public enterprise reform program
+ are able to ,
critique efficiency and effectiveness of the public sector
- recommend strategies to promote reform success

Topics Qutline

Overview of GMS Public Sector
- Impact of Globalization on GMS Publi¢ Se

- Changing Relationships of Central and Local ents
- Government and Govemance
- Political Leadership and Reforms

C ing Role of Government
- Direct Involvement versus
- What Should the Government
g How Should the Government Ho it?
- Managing @ Riument Resources (Economy, Efficiency, Effectiveness,

- Citizenry 2 Goj € rnment
- Civil Society 3

Public Sector Reform. Good Governance and Poverty Alleviation

- Public Sector Reform
o Administrative Reform
» Decentralisation
¢ Public participation

- Good Governance

© e Accountability

¢ Transparency .
s Participation

Leadership in Public Sector Reform
. The Essence of Leadership
- The Principles and Process of Good Leadership
- Changes in Organisational Paradigms
- Accountability
- Institution Building
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- Leadership and Vision

Stage 2 Meeting the Resistance to Change

Public sector reforms worldwide have sought greater efficiency and effectiveness. In
the pursuit of these objectives, governments have experimented with different
methods of transforming public agencies and enterprises through decentralisation,
corporatisation and privatisation. Reform though means change, and change is a
difficult process — especially for key stakeholders who benefit from the status quo.

_This stage highlights skills and techniques to minimize resistance and resolve conflict
that can arise from change.

Learning Objectives
On exit, participants ...
« * can explain
sequencing reforms to minimise resistance to change
good governance to minimise resistance to change
stakeholder participation to minimise
- steps in a conflict resolution proces;
. are able to
- apply active listening skills when working
- apply cultural sensitivity when working with People in dispute
provide meaningful feedback when working with people in dispute

Topic Outline

Conflict Resolution
- Skills to Resolve
» Working eople from Other Cultures
¢ Creating an Communication Climate

¢ Listening and Discernment
¢ Feedback and Learning
- Sequence of Reforms to Minimise Conflict
- Good Governance 1o Minimise Conflict
- Stakeholder Participation to Minimise Conflict
s Representative versus Participatory Democracy
e Levels of Participation
¢ Public Hearings
¢ The Comprehensive Development Framework and Participation

Stage 3 Managing the Pain of Change

Transforming the public sector confronts new managément challenges and systems.
—— Cronyism and seniority based salary systems are questioned by meritocracy and
performance based management. Success requires a manager who is able to motivate
the workers and lead a changes process while enduring the inevitable pain.

x
Tt

This stage highlights essential management functions and skills for public leaders to
implement successfully reforms in GMS economies and societies.
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Learning Objectives
On exit, participants ...
» can explain
the link between motivation and performance
the importance of meritocracy
performance based incentives that promote meritocracy
+ are ableto
design an outline to establish and maintain a performance-based
management system
collect, analyse and report on performance data
ensure accountability of performance
use performance data to implement reforms

Topic Outline

Management and Public Sector Performance
- Meritocracy
¢ A well functioning administration process lays the groundwork
for meritocracy
e Establishing transparency
e Management Controls, it, and Evaluation
- Performance Based Managem
o Performance Based Budg
» Strengthening "Performance” blic Expenditure
Management

al and external communications
sation 1o performance
o Performaliy Mt ment should be positive not punitive

Study Tour (to be confirmed)
During week three, course participants will take part on a study tour to Bangkok.
Throughout the week, participants will conduct research visits to a number of Thai
national and local government agencies as well as international organisation. All
organisations will be actively involved in, or promoting varying aspects of public
sector reform processes (decentralisation, privatisation, administrative reform,
provision of services, public-private partnerships etc). MI Facilitators and host
organisation representatives will assist participants to analyse the rationale for reforms
and methods to achieve objectives. Research visits will provide information and first
hand experiences for use in case analysis during week four.

_ Learning Obj-ectives
%% Onexit, participants ... i
— » can explain the

historical background of the host organisation’s initiating reforms
justification (economic, admunistrative, political) for organisation’s
chosen reform method
management plan of action to implement reform
role of leadership in organisation’s implantation of reforms

« are ableto
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list the strengths and weaknesses of various reform efforts
analyse specific reform methods from a variety of perspectives
(economic, administrative, political)

apply lessons learned to their organisation

Stage 4 Sustaining Change — Case Studies

What lessons can be learned from public sector reform? Broadly speaking there have
been many successes and failures. The failures of the reforms are not just due to
policy choice and / or implementation. Case analysis reveals a need for a deeper

.understanding of the foundations- of a market economy. and institutional reform

process. Case analysis also reveals a need for effective leadership during times of

change.

This stage provides a conclusion to public sector reform by examining appropriate
case studies from both within and beyond the GMS, Cases will focus areas of public
sector reform including decentralization, administration reform, provision of services
(outsourcing, one-stop-shops, public-private partnerships) and privatization. This will
provide participants with insight on how lead effective and sustainable change.

Learning Objectives
On exit, participants ...
« can explain
benefits of a unified, integrated p
how reforms promote accountability

iC service
organisational effectiveness

examples of reforms g
« are ableto \
- design a plapd§ Pn to implement in their place of work

A variety of learning actifities will achieve the course objectives. The methods
employed will maintain participant enthusiasm and interest and build an environment
of trust, friendship and co-operation. These activities and methods fit into two broad
categories.

Learning activities and methods
» seminars and class discussion
course assignments
group and individual presentations
field research visits -
library and Internet research

Course related social and recreational activities
« weekend social and recreational trips
» welcome party and farewell party
. shopping and visits in downtown area in Khon Kaen
« movie shows over weekends
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Course Assignments

Course assignments will require participants to practice professional skills and
integrate concepts of public sector reform for regional development. In addition, as
participants will work in multinational groups these activities will promote
communication and collaboration and foster a professional network of contacts among
participants.

Assignments will be assigned throughout the course.

‘Guest Presentations

Guest presenters will convey their GMS public sector reform knowledge and
experiences. Each guest presentation will take half a day. Typically, guest
presentations are very interactive and comprise presentation and questions and
anSWETs sessions.

Study Tour

During week three, course participants will take part on a study tour to Bangkok.
Participants will go conduct research visits to a number of Thai national government
and local government agencies as well as international organisation. All organisations
will be actively involved in varying aspects of public sector reform processes. MI
Facilitator and host organisation staff will assist participants to analyse the rationale
for reforms and methods used to conduct them. Research visits will gather

Social and Recreational Activitie
MI encourages social and recreational
understanding, trust and cooperatlon among articipants. MI will provide transport for
participants to go shoppisgegnd for visits in downtown areas. Sport and recreational
facilities are availablg’both Within the institute (exercise equipment, table tennis and
badminton) and nedr # Bite (acrobics, tennis and swimming).

Program and TimetabR
Participants will study five days a week, six to eight hours a day. Evenings will
generally be free of formal teaching for participants to prepare group assignments,
read handouts, review lecture notes, or search data and information via the
Internet and from the institute’s library. Work on weekends will be required.

Daily Program and Timetable
A general daily timetable is provided below. Daily programming w111 be posted
on the notice board next to the canteen throughout the course.

8:30-10:00 Session 1 _ |
) 1&00_1@30_:_ iR Momx_ngieabreak i e o ,
10.30-12.00 Session 2

12:00-14:00= - < | Eunchand rest. "+ v -

14:00-15:30 Session 3 _ _
“15:30-16:00- .. { Affernoon tea break oo Caen o






