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6 May 2020

AIBD WEBINAR ON
CRISIS MANAGEMENT: WHAT YOU SHOULD KNOW

Dear Members,

Warm greetings from the Asia-Pacific Institute for Broadcasting Development
(AIBD).

I hope this letter finds you in good health and spirit. As the crisis around the
corona virus pandemic continues to expand, broadcasting organisations are facing
significant challenges on crisis management.

When examining the existing crisis management-related plans as the first step of
crisis preparedness, many media organisations fail to address many
communications issues related to crisis or disaster response. Leaders often forget
that in the absence of adequate internal and external communications, operational
response break down and it takes massive amount of time and effort to gain back
the trust of the stakeholders.

To address this issue, AIBD is now organizing a Webinar on ‘Crisis
Management: What you should know’ which is scheduled on 14 May 2020 at
1400 hours Malaysian time (GMT +8).

The webinar will be presented by Crisis Communication & Corporate
Communication expert and consultant Mr Ravindran Raman Kutty, who has over
30 years experience in the field and Dr. Nik Norma Nik Hasan, Senior Lecturer at
School of Communication, Universiti Sains Malaysia (USM). Kindly refer to
attached consultants’ profile and programme agenda.

AIBD is hereby inviting your esteemed organisation to nominate candidates who
are either in middle to upper management to participate in this webinar. The
nominated candidates can register via the link below. Once registered, we will
provide them with the details and link for the virtual session.

Registration link: https://forms.gle/KW78dpBxkms1419b6




Due to the limited seats we would advice to the participants to avail this
opportunity and secure their placements by registering as soon as possible. The
seats are allocated on first-come-first-served basis.

Thank you.

‘ours sincerel

Ms Hhilomena Gnanapragasam——___
Director AIBD



CRISIS MANAGEMENT:
WHAT YOU SHOULD KNOW
14 May 2020
14:00 — 16:00 MYT (GMT +8)

Programme Schedule

Time Event
14:00 — 14:10 Introduction of the Event
14:10 — 14:40 Main Consultant

Mr Ravindran Raman Kutty
Crisis Communication & Corporate Communication
Expert and Consultant

Topics 1: Pre- Crisis Communication: Prevention and Crisis
Readiness.

Topics 2: Communication During Crisis: focus on the issue and
how you prioritize safety, affected stakeholders, protection of
assets, trust, handling criticism and the impact.

Topics 3: Post- Crisis Communication: evaluate the impact,
review the report, reporting, advisory and monitoring the
reputational damage.

14:40 — 14:50 Guest Expert:
Dr. Nik Norma Nik Hasan, Senior Lecturer at School of

Communication, Universiti Sains Malaysia (USM)
Topic: Risk and Crisis Communication in Times of Covid-19

14:50— 15:30 Q&A
Wrap-up

Closing



