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Online Workshop on Leading with Purpose and Passion
6" August, 2020
2.00-3.30 PM Malaysian Time (+8 GMT)
Programme Outline
Background

Leadership and management is a craft that can be learned and taught. Media industry post COVID-19
will be different and so will require different leadership skills. The traditional leadership skills will have
to be remodelled, along with many other practices and processes. Although leadership skills differ
from one person to another, it is largely to do with; willingness to try new things, being open-minded,
and be flexible when required.

Leading with Purpose and Passion is an approach that encompasses seven values and traits that,
when internalized and demonstrated, promise a journey of joy, happiness and success for leaders and
their followers. The approach includes the following Seven Cs which will be elaborated during the
session. The Seven Cs: Clarity of Purpose; Congruent; Compassion; Courage; Creative & Innovative;
Coach; and Community Builder.

Aims and Objectives

In this session, participants will be able to gain knowledge of how leaders can demonstrate the Seven
Cs. This session highlights recent study of three leaders from three different industries who have
demonstrated the Seven Cs to transform their teams and organisation that they lead.

Profile of the Participant(s):

- CEOs of Public Service Media
- HRand Administration Managers
- Sr. News and Programme Managers of News Organisations

Consultant:

Mr. Shan Moorthi is an International Trainer, Facilitator and an Executive Coach. Over the past 20
years, he has trained facilitated and coached participants across the Asian region on various aspects
of Leadership, Team Development and Performance Coaching. His innovative, interactive and high
impact approaches empower his participants to experience, reflect and act for self and organizational
improvements. He is the CEO & Founder of Teamcoach International, a Learning & Development
solutions provider that has facilitated workshops and learning sessions for Organisations from various
industries and sectors in over 12 Countries. Shan is the author of ‘Coaching with R.E.S.P.E.C.T". He is
the Global President for the International Association Coaching for the term 2020 — 2021.
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Online Workshop on Leading with Purpose and Passion
6t August, 2020

2:00-3:30 PM Malaysian Standard Time (+8 GMT)

U Programme Agenda G]
Time Event
14:00 - 14:05 Opening and Introduction

~Welcome remarks by Mrs. Philomena Gnanapragasam, Director, AIBD

14:05 - 15:00 Leading with Purpose and Passion

Consultant: Shan Moorthi, International Trainer, Facilitator and an
Executive Coach

15:00 - 15:30 Question and Answer Session.




