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ABU ONLINE MASTERCLASS: Key Performance Indicators for Media Managers
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ABU Online Masterclass: Key Performance Indicators for Media
Managers

You are invited to join us for our online masterclass on 7 September 2020 at
2:00 PM Malaysia Time (GMT+8).

In this online masterclass delivered by David Balme, CEO of Challenge Optimum
SA, you will learn:

1. ISAS Media 9001 : a quality management standard dedicated to media
professionals

2. Key management tools required by the standard

3. KPI for media managers

4, How to set the KPI dashboard

5. Examples from certified public service broadcasters

Target audience: Media managers with at least 5 to 10 years of experience in a
managerial position

THE TRAINER

David Balme is an aeronautical engineer (McGill) and |
telecommunications systems engineer (Telecom Paris'Tech
- Institut Eurecom). Since April 2005, he has also been the |
CEO of Challenge Optimum S.A., the French-speaking !
leader in management systems consulting, training and |
software. He has supervised or accompanied several |
hundred upgrade missions according to ISO 9001, 13485, |
14001, 45001, MASE, ISO 14064, ISO 20000, ISO 22000,
ISO 22301 (business continuity), ISO 27001 and ISAS
MEDIA 9001 standards in companies public or private, in
Switzerland, in France and abroad, in the sectors of
transport, air navigation, food industry, pharmaceutical, watchmaking,
biomechanics, real estate managers, water and energy suppliers, social security,
health, maritime transport, charity and youth organizations as well as media
corporations.

After registering, you will receive a confirmation email containing information about joining the webinar.
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