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Okinawa International Centre (OIC)

Japan International Coorperation Agency (JICA)

Address : 1143-1, Maeda, Urasoe-shi, Qkinawa-ken 901-2552, JAPAN
Tel : §1-98-876-6000 Fax:81-98-876-6014
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Preface

The Japanese Government extends official development assistance (ODA) to developing countries to support seif-help
efforts that will lead to economic progress and a better life for the citizens of those countries.

Since its foundation in 1974, the Japan International Cooperation Agency (JICA) has implemented Japan’s technical
coopetation under the ODA prograng

2) bgp:ﬂhmmﬂrpromuﬁnqofmﬂluﬂumﬂhgmﬁmdsﬁp.
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Computer (Chief Information Officer(C1O) for e-Govemment Promotion(A))
(J-06-00012)

September 19, 2006 — December 15, 2006

July 19, 2006
for acceptance in the JICA office or the Embassy of Japan

12
English

Chief Information Officers(CIO) who are or will be in charge of establishing a
information strategy for e-Government promotion in respective arganizations,

Upon completion of the course, participants are expected to be able to;
1) Understand and explain the design for e-Govemnment and the concept of EA.
2) Understand and utilize the knowledge and considerations required for the
infroduction of open source software.
3} Understand and explain the concept of project management and typical system
development methodology.
4) Understand and explain the basic knowledge of information security.
S}Emcmlmdaﬂ:pmﬂmmmdullsasabda:
G)lemsﬁuhmaﬂdaaardmﬁunmenewpomofml
optimization based on the concept of EAL )
T) Analyze the busimess and data structure using UML.
8) Practice the negotiation techniques required of a team leader.
9) Understand the concept of object ariented technology, and apply the concept to the
decisions regarding mformation strategies or the plan /design/development of an
10) Understand the typical BPR method used for improvemnent of business processes,
and utilize the method to improve the business processes and business analysis of
system development.

Okinawa International Centre {OIC), JICA.
1143-1, Maeda, Urasoe-shi, Okinawa-ken, 901-2552 JAPAN
Tel:81 (country code) -98-876-6000 Fax:81-98-876-6014

Okinawa International Centre (OIC), JICA
1143-1, Maeda, Urasoe-shi, Okinawa-ken, 901-2552 JAPAN
Tel:81-98-876-6000 Fax:81-98-876-6014
1f no room is available at OIC, JICA will amange accommodation for participarts at other appwogrisie
places.




The Government of Japan provides the following allowances and covers
the following expenses through JICA in accordance with relevant laws and

regulations.
Details

Round-trip air ticket between an intemational airport designated by JICA
and Japan, accommodation allowance, living allowance, outfit allowance,
book allowance, shipping allowance, expenses for JICA study tours, free
medical care for participants who become ill after arrival in Japan
{costs related to preexisting illness, pregnancy and dental treatment
are not included), etc.

Important Notice
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{1) Technical Subjects

Subjects

Contents

Goal

Days

Course Orientation

Detailed explanation of the training program, lecturers,
and training facilities. Participants are requested to submit
the record of his/her experience in the
information-processing field.

Introduction to

Objectives of e-Govesnments and their services.

1. Exphain the objectives of e-Governiments and general sexvice
contents.

2. Explain the o-Govemment readiness status and  best
practice in different countrics.

3. Examine and analyzs your oountry’s readiness status and
make a prescetation.

Introduction to EA

Necessity of EA for e-Governments and procedure for
making EA.

1. Explain the background and aecessity of reform methods that
sexrvices necessary 10 realize e-Covernment.

2. Explain the procedure for making FA.

3. Explain EA readiness status in different countries.

4. Explain the advantages and procedure of using reference
models in making "io-be™ models.

5. Explain the organizational scheme necessary o make and
manage EA.

Making Business
Architecture

documents.

architecture.

2. Explain the definjtion of enterprise, which is the basis for
impoitance and methods of clarifying the objective of
EA reform.

3. Understand the relationship of cach  documents (business
outline, DMM, DFD, WFA ) used in busiriess architecture
examination and create the documents.

Making IT Architecture

Procedure for examining IT architecture and create
documenits.

1. Explain the roles each architectur (data/application/technology
architecture) in the IT architecture.

2. Create  documents such as UML class diagram, ERD of the
data architecture.

3. Explain main points to examine in the appiication architecturs
and technology architecture.




IT Govermarce

Role of IT divistons, [T human resource management, IT
investment management.

1. Understarx] the increasing importance of IT and explain the
change of role of IT divisions.

2. Understand current procedural and organizational problems of
IT divisions, then explain the direction of reform.

3. Explain IT governance practices such as use of outsourcing.

4. Explain the method of T investment assessment and
management.

5. Exphain the organizational structure and operation method
necessary to make EA.
and manage EA.

The importance of strategic thinking and application of
logic tree framework.

1.Ummummmum
pmbhm.nlmlhemieofyurivmuﬂ

ek et

pqediom & viewpoint of enterprise management.

Z.Analyznpm?lambymmgmeduhm;sm
and logic tres" > #

3. Understand the efficiency and utilization of various kinds
msac&muyﬁs,mmuﬂswormm
weﬂunhpmﬁcehmghmu’ss.

BPR Methodology

nsptwedum,dmgenmmgana:medmd,aﬂbum
process model.

1. Explain the meaning of BPR in the examination of the
business architcchme of EA.

2. Understand the basic idea of BPR (how to realize "to-be”
mode]) and its background, and explain them to project
members when implementing BPR.

3. Undersiand points to exarmine in the planning phase, and
explain the planning process and the whole picture of BPR
PHOCESS.

4.E:q;l§k1ﬂnmﬁyofdmrgcnwwgemumﬂwBH{
planning phace and its methods.

5. Lwnﬂlenmsbcbwwwghmmapplymg BPFR
method ona  virtual public organization.

-Gap analysis between "as-is" and "to-be"model.

-Extract problems from the gap.

-Choose the solution, then analy2e its effect and risk.

Exercise

Problems and Solutions
for Open Source Software
Introduction

Trend of open source introduction and its problems.

1. Explain solutions % problems when a public organization
introduces open source software.

2. Explain points to consider when introducing open source
software, through examples.

3. Explain information resources and communities refated to
open source software on the Intemnet.

Hands-on
Exercise

4




Project Management
Basics

Major system development methodologies and
fundamental theory of project managemert applying
PMBOK.

1. Explain a fundamental project management methodology of
applying PMBOK (the de facto standard of project
management),

2. Explain basic characteristics of each development
methodologies (waterfall, prototype, iterative, package) and role
of each process, then select the suitable methodology for specific
Systems.

3. Estimate cost for system developraent.

4, Explain an outline of making development schedule and
quality management method.

Hands-on
Exercise

Obiect Orientted Basi

Basic concepts and advantages of object oriented
technology.

1. Explain the besic conoepts of object ariented technology.

2. Explain the advantages of object oricnted system
development. '

Object Oriented Analysis
and Design

oriented technology.

1. Explain each diagram of UML .

Zﬁeuemlymsqudsaﬂdmmddsmhgm

| diagram.

3. Analyze and design systems using object orienied technology.

4. Explain a design patiem.

Information Security
Policies and Standards

Current situation of security management, role of security
policy, and making security policy.

1. Explain the general outline of BS7799 , an information
security management guideline defimed by BSI (British
Standards Institute).

2. Explain ftems 1o inchude in the information security policy.

3. Expiain about security management based on information
sean‘itypoﬁcy.

Security Basics

Necessity of information security, general outline of
security measures , and security design.

.1, Explain the necessity of information security.

2. Explain about security measures.

3. Explain about security environment operation.

4. Exphain the appropriate security measures against treats.

Leadership Training

Understandling leader’s role, coaching method, and
facilitation technique.

1. Exercise leadership as the leader of a system development
project (analysis, design, development),

2. Lead and train members as a project leader, using coaching
skills.

3. Facilitate consensus building between members by
conducting efficient meetings within and outside the project.

5




Presentation Training

Presentation techniques using the presentation tool on PC.

1. Explain the factors involved in effective presentations.

2. Give an effective presentation using the presentation tools on
PC

3. Explain the role of visual aids used in a presentation.

4. Design effective presentation contents.

Promotion Planning

Training course planning and choice of effective
instruction technique.

1. Plan efficient promotional activities 1o spread new technology
and techniques.

2. Explain procedures and points to consider when planning the
fraining couwse.

3. Give instruction in new fechnology and techniques.

Making action plan by participants.
(Action Plan' is how each participant would contribute to
and experience gained from this course when a participent
goes back to hisher organization.)

1. Chart a plan describing how to use the knonviedge attained at
the OIC computer course after rehaming o your country.

2. Enhance the effectiveness of the action plan by considering a

3. Create a checklist 10 monidor the implementation of the action
plan for three months later, half year tater, and one year later,

Self Training

Time to review and study on hisfer own.

Final Test

Final achievement examination.

Course Evaluation

Evaluation meeting at the end of the course with the
participants, instructors, and OIC staffs.

0.5

(2) Workshop

Subjects

Contents

Goal

Notes

Workshop (CIA/CIB)

maiking an optimum plan to realize EA.

1. Design business architecture and data architechure of EA,
based on given condition.

2. Pian a project scheme and operation method to realize EA.

Exercise




(3) Observation Tour

Contents

Subjects Days Notes
; Goal

Observation of computer manufacturing facilities ,

compuster systems applications, and advanced computer

Observation Tour

systems in Japar. 5
(4) General Item
Contents
i Notes
Subjects Goal Days
Opening and Closing L5
Ceremony
. visit school to exchange culture with students or pupils. 1
Tiroduction of J e blic adrinisa
economy, the land and people of Japen, Japanese ..
* Contents are subject to minor change Total  59days
Miain Software Products In Okinawa International Centre:
«Microsoft Windows XP Professional
-Microsoft Office 2003 Premium

1) be university graduates or equivalent,

2) an official in governmental and public organizations leading e-Govemment(applicarts in a private sector are
regand as a disqualified condition),

3) have experience as an IT architect, system analyst, IT division manager, or project manager for about five(3) to
sever(7) years, or have experience as 2 Chief Information Officer (CIO) for information strategies for about
one(1) to two(2) years,

4)  be due to become a Chief Information Officer (CI0) of information strategies for the e-Govemment project,

5)  be from thirty(30) years to forty-five(45) years of age,

6) be proficient in spoken and written English,

7) be nominated by their government in accordance with the procedures mentioned in 4. below,

8) be in good health, both physically and mentally, to undergo full course of the training (as training over a long
period may pose risks to the pregnant women, pregnancy is regarded as a disqualifying condition for participation
in this training course), and

9) notbe serving in the military.



ATTENTION

1) not to change course subjects or extend the course period,

2) notio bring any members of their family,

3) to retum to their home country at the end of the course according to the intemational travel schedule
designated by JICA,

4)  to refrain from engaging in political activities or any form of employment for profit or gain, and

5) to observe the rules and regulations of their place of accommodation and not to change
accommaodations designated by JICA.

1. A Govenment desiring to nominate applicants for the course should fill in and forward one (1) original and three
(3) copies of the Nomination Form (FormA2A3) for each applicant, to JICA Office (or the Embassy of Japan) lry
m

:.-,‘a‘}J

2 mmom«u&mofwwmmummmau&ems
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3. Questionnaire
Applicants are requested to fill in the questionnaire which is used for screening of participants (format attached -
mAml)thﬁﬂmﬂnhmuﬂManwﬂ:ﬂeNmmme

|. Pre-departure orientation is held at JICA overseas offices (or the Embassy of Japan) to provide the selected
candidates with details on travel to Japan, conditions of training, and other matters. Participants will see a video,
“TRAINING IN JAPAN”, and will receive a textbook and cassette tape, “SIMPLE CONVERSATION IN
JAPANESE" A brochure, “GUIDE TO TRAINING IN JAPAN" will be handed to each selected candidate before
(or in the time of) the orientation.
2. Participants who have successflly completed the course will be awarded a certificate by JICA.
3. International Exchange Programme with Local Communities
JICA encourages international exchange between JICA participants and local commumities. Therefore, participants
are strongly recommended to bring their national costumes, and materials such as slides, videos, cassettes and
photographs that will make the exchange programme more fruitfill.
4. Action Plan and Follow-up -
In the course, participants will formulate their own "action plan”, describing how to confribute gained knowledge,
experiences and skills in the courses, to respective countries and organizations(See "II. Curriculum").
For smooth implementation of their own "action plan”, the strong involvement of their superiors with understanding
cooperation is essential.
In respective countries, Ex-participants are required to revise their own "action plan”, and submit their "Performance
Report of Action Plan" (three months later, six months later, 12 months later), which show the achievements of
implementation of their action plan, with their superiors, to course instructors in Japan. Course instructors will make
the appropriate advices for their performance reports in the each occasion.
Also, monthly E-mail Newsletters, mainly including information technology related topics will be sent not only to
Ex-participants but also to their superiors in a viewpoint of technical follow-up,

8



JICA prepare the above-mentioned follow-up program, so participants are required to inform the _program to their
superiors for getting superiors understandings.



