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Invitation

The Swedish International Development Cooperation Agency {Sida)
is a povernment agency responsible for the major part of Swe-
den's development cooperation. Facus on long-term knowledge
and competence deveiopment constitutes a major feature in alf
development cooperations.

Sida offers, as part of ts bilateral development assistance,
Advanced International Training Programmes of strategic impor-
tance to the social and economic development of cogperating
countries based on identified priorities and needs. In the long-
term perspective the programmes shall contribute to instituticnal
strengthening and capacity development in the cooperating
countries.

These programmes aim at enhancing managerial and techni-
cal skills and cover subjects of strategic importance to economic
and social development. The Training Programmes are designed
for experienced executives in middle and top management posi-
tions in their respective organisations.

With the Training Programmes, Sida aim to contribute to
pracesses of change and development in the participants’ or-
ganisations and lines of businesses. The foundation of the entire
programme is a project assignment. The assignment shall be well
established in the participant's organisation and is a basic part of
the programme concept.

Sida iy, in 2006, sponsoring an intensive course in Public Service
Broadcasting for Radic Managers from countries in Africa and Asia. The
course will be held at Swedish Radio, and its SR Media Development
Office, in Stockholm and at Jocal SR stations in the south of Sweden,

The role of the public broadcasting sector has fundamentally changed
in most countries. The globabisation of media without miting boundarnes,
local markets open up for private investments and introduction of competi-
tion, has transformed the old broadcasbng ‘monopoly’ to ‘ecology’, where
public service broadcasting is one of a number of players.

In this pluralistic media environment there is a need to discuss
what kind of public service broadcasting that should replace the
former and how this could be done in practice, with regard to defining
the mission and objectives, organisation and management, human
resources, funding and programming.

The course is based on SR's long experience of public service
broadcasting and the assistance given by SR to radic and TV stations
in developing countries. .

The training witl be arranged in English and designad for radio
managers and editorial managers, preferably at small and medium-size
radio stations, and contain both thaovetical and practical components.

Extensive experience of broadcasting and management is re-
quired, since we want to attract broadcasters in key positions.

We hereby invite you to nominate candidates. Women are encouraged
to apply.

Vit 10 MM

Maria Norrfalk

Director General .
Sida Sida

The main objecave is to introduce
and discuss the general principles of
public service broadeasting anming
at providing teols for elaborating
congrete and attainable local models,
using these principles, to be®dapted
and implemented in the participants’
hroadcasting context,

The tramming is eargeted at...

strengthening the capacity of
management and organmsation of
public service based broadcasting,

introducing the potential of
production methoeds generated
through the information 1echnol-
ogy (I'Th as digital production
fcomputer based) and transmis-
sion, web-radio and web sites and
cstablishing networks and stimu-

Peter Orn

SR

late exchange ol experience and
ideas between Swedish experts
and the participants, as well as be-
tween the participants themselves.

S o

The training is based on two ‘key’
principles that leaven all through the
aclivities:

Firstly, as a final resul, each
participant will elaborate an Ac-
tion Plan targeted at intraducing
the principles of public service
broadcasting at hev or his radio
station, editorial department or
work place respectively. These
plans must be realistic and at-
tainable, based on the current

situation and possibilitics in order

Lo take a first step evolving. public
service broadeasting,

Director General A
N

Secondly, networking will be
essential using the Internet fol-
lowing up the implementation of
the Action Plans. The main in-
tention is to establish connections
between the participants, as well
as with the lecturers and other
persons met in Sweden, and the
managetment of this Programme,

s

f
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Vs nime Structure
The Tramny Programme focuses on

Yve armnnnents:

i. Iniroduction of public service
Lroadcasting,
Legislation, regutations and
financing
Organisation.
Interaction with listeners,
Journalistic approach and cthics.

2. Praciical rudio production

- Introducing state-of-the-art dig-
ital radio technology
Self operated programme pro-
duction.

- IT based production as web-radio,
web sites and digital sound ecliting
and production {using computers)
and digital transmussion.
case studies i daily producrion

3. Management and leadership
Managing yourself.
Alanagement Board.

-~ Leadership.

Change and Development.

- Strategic Planning.

4. Media coverage ol the Swedish
general elections 17/9

-~ design of live clection broadcastng
visiting polling stations
election analysis
et

5. Elaberating an action plan.

— Based on the training and gained
experience, each participant
will elaborate and present an
individual action plan with a
concrete and attainable objective
for implementing public service
hroadcasting principles at their
radio stations, respectively.

The training is a four-week [ull ume
scinmar consisting of lectures, dis-
cussions individual as well as group
assignments. [Cwill contain both
theoretical and pracucal compo-
nents. Course-related stady visits
will be arranged at radio stations in
Stockholm and local SR channels,
aned o three o lour-day session of
heddwork will e condueted at local
SKostations in the sowh of Sweden.

In addition some recreational out-
ings will be arranged.

R T HE A

The programme will aceept 24 par-
ticipants. The training is targeted at
radio managers at stmall and medi-
uni-sized radio stations and editorial
managers in a position as c.g head
of the newsroom or a programme
division at a radio station.

One criterion is gender equality,
and we welcome applications from
female candidates.

The editorial managers can very
well work at considerable large sta-
tions. 'I'he most important is that
the participants are in charge of and
lcading a small or medium-sized
organisation, o racho station or a
department within a radio station,

It can be at privatcly owned or
public stadions, with a keen interest in
developing public service broadcast-
ing principles i.c. independency from
market pressure and State control.

Due 1o the character of the
programme family members are not
allowed to accompany participants
to the programme.

The training programme will
be organised and conducted
in English and consequently a
high proficiency in the English
language is required.

English language tests should
be made with an official body in
the home country ol the applicant,
unless the applicant can prove other
documentation te& support her/his
capacity.

A specific web site will be set-up
at the onset of the wraining to be
used for networking and follow-up
giving further advice and feed-back
on the implementation of the action
plans. This requires that the particr-
pants have knowledae and experi-
ence of the Internee and regular
aceess 10 the Tnternet.

~pplication process

Closing date for application is
April 28th, 2006.

Applications submitted after closing
date will not be considered.

Applicatinn should be writien
on the special form attached and
include a recent photograph and re-
quired information and documents.

An Enghish language test should
he made with an official body in the
home country of the applicant, un-
less the applicant can provide other
documentation to support her/his
ability. :

The Swedish Embassv/Con-
sulate does not carry out language
tests but may be able to recommend
appropriate language institutes for
conducting tests.

When necessary, the application
should be approved by the official
nominating authority in the country.

The application should be sub-
mitted to the nearest Swedish Em-
hassy/Consulate.

If there is no Swedish Embassy/
Censulate in the applicants country,
the apphcation should be subrmitted di-
rectly to Program Secretariat. Selected
applicants will be notified by e-mail or
welefax. Once accepted, you must con-
firm participation. An invitation letter
containing additional information on
the programme and the practical ar-
rangements will then follow:

Those selected as reserves will be
asked to stand by and will be notified

. as soon as someone fails to confirm

their participation.

Lt o Participauinn
The cost of the the training pro-
gramme s divided between a partici-
pation fee and accommodation cost.
‘T'he participation fee covers all train-
ing costs such as lectures, literature,
study visits and certam soctal activi-
tes. Accommaodation cost includes
hoard and lodging. For candidates
aceepted 1o the progeamme the
Sweclish International Development
and Coaperation Agency (Sidaj
will cover the mentioned eosts, The
mternalional ravelling cost, 1o and
frone Sweden, wall also be covered by
Sieta.



The participant will be accom-
Parucipants are responsible for

obtaining all visas necessary for their

Journey and stay during the train-

ing programme. The visa should

be valid for the whole period of the
programme and the passport should
be valid for three months longer
than the entry visa. Inquires should
he directed to respective Swedish
Embassy / Consulate alicrnatively
other Schengen representation as
soon as possible after acceptance
into the programme. Participants
visiting other countrics on their way
10 or from Sweden must ensure that

correci visas are obtlained belore
oHers Swedish visa intormation:

hup:/ /www.inngrauonsverket.se/
english.html

Insurance

All participants are covered by group
insurance while in Sweden during
the programme. This msurance
includes costs for medical care in the
event of acute illness or accident.
(Medical and dental check-ups are
not included). Please, note that this
insurance neither covers delay or
loss of luggage, nor theft of personal
belongings etc.

SR Media Development Office

N

The SR Media Development Office {SR MDO)
was established in 1596 as a department
within the Director Generals Office, of the
Swedish Radic (SR). its sphere of activity is
media projects in developing countries.

The activity is based on SR:s experience of
public senvice and its ideals of free speech
and serving democracy. SR Media Develop-
rment Office is appointed tasks by international
development assistance organisations, such
as: Sida, various units within the UN-system
and EU, as welt as NGO:s - non-governmenta! ™

4

organisations. .

With exception of the executive bod);, the staff
for each separate project or assignment is
recruited from various editorial offices and
departments within SR. All activity is financed
by the proceeds of the assignment.

'SR MOO is providing assistance for manage-
ment, journalist and technical training and
upgrading, and is currently co-operating with
radic and TV stations in Ethiopia. Indonesia,
Botswana, Mongolia and Lac PDR. Projects in
other countries are about to commence.

Halving poverly by 2015 s one of the greatest
challenges of our time, requiring cooperation
and sustamability. The partner countries are
responsible for their own development, Swia
prowdes resources and develpps kncwiedge angd
eaperirse, making the workd a richer place.

% Sida

SWEDISH INTERNATIONAL
DEVELOPMENT COOPERATION AGENCY

Diwsion for international Training Pragramme:,
SE-105 25 Slockholm Sweden

Phone: +46 {018 £98 50 00

Fax. +46 (08 20 88 b4

sidaEsida se, www.sida.se
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