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2 February 2021

Dear Respected Members and Partners,

RE: AIBD Regional Webinar on Trends in OTT for Community Media, 9th February
2021 (Tuesday), at 2:00 pm MYT (GMT +8)

Please accept my warm greetings from the Asia-Pacific Institute for Broadcasting
Development (AIBD).

In continuation of the webinar series organized by AIBD, we are inviting your esteemed
organization to the AIBD Regional Webinar on ‘Trends in OTT for Community Media", to be
held on 9 February 2021 (Tuesday) at 2:00 pm MYT (GMT +8).

Community Radio has always proved to be an incredible medium to broadcast infarmation,
even to the remote, marginalized, and various vuinerable communities. However, with the
technological evolution and availability of internet in remote areas, media consumers are
now relying heavily on smart apps and online media. To adapt with this new media
environment, Community Radio should uplift itself to meet this challenge.

AIBD is organizing a regional webinar for its members and especially for low-budget radio
broadcasting organisations to discuss the immense potential to adopt OTT technology to
enhance its scope and impact. We have a renowned broadcasting consultant from Korea to
share his expertise which is followed with a moderated discussion involving regional
community media experts.

We would like to invite you to nominate Radio, TV and New Media content producers
engineers and producers to join this webinar. As there are limited number of seats available,
I would urge you to get the participants registered as soon as possible,

The Project outline is attached for your kind perusal. Kindly share this link with the
norninated participants for their registration https://bit.ly/39CsURK
Once the participants are registered, we will share the session link with them.

Thank you.

Yours sincerely,

PHILOMENA GNANAPRAGASAM
Director,
Asia-Pacific Institute for Broadcasting Development



AIBD Regional Webinar on Trends in OTT for
Community Media

9 February 2021

PROJECT OUTLINE

Background

Community Radio has always proved to be an incredible medium to
broadcast information, even to the remote, marginalized, and variocus
vulnerable communities,

However, with the technological evolution and availability of internet in
remote areas, media consumers are now relying heavily on smart apps and
online media. The younger generation is losing interest in conventional Radio
programming while the clder generation is trying to adjust with the new
lifestyle which latest technology offers.

To adapt with this kind of new media environment, Community Radio should
uplift itself to meet this challenges.

One of the best possible options will be Community Radio station integrates
its processes to modern media operations, such as Podcasting, Internet
Radio and adopting OTT technelogy for Community Media (Visual and
Auditory) with the latest IP based broadcasting technology.

AIBD is organizing a webinar for its members and especially for low-budget
radio broadcasting organisations to discuss the immense potential to adopt
OTT technology to enhance its scope and impact.

Mr Jeasung Wee, broadcasting consultant from South Korea, will deliver his
lecture on the subject, which will be followed with a moderated discussion
involving regional community media experts.

Objectives

This workshop aims to highlight the new challenges from changing the New
Media environment for community radic broadcasters. The session will also
introduce the latest broadcasting technology for managing low-cost
community media (Radio and Visual medium},
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Content:

I) Community Radio: Challenges & Opportunities
a) Role of Community Radio
b) Adapting Community Radio in the age of new media
¢) Adopting IP based technology for Community Media

II) Latest Broadcasting Technology for Community TV
a) Managing low-cost Broadcasting studios (visual and audio)
b) Using the power of Mobile Journalism
c) Designing small sized newsroom and studios

II1I) System Design for Community Media

a) System design based on UNESCO's model

b) Concept of one-studio; one control room

¢) Live and Pre-Recorded Field Production System
Iv) Future of OTT based Media for Local Community

Profile of Participant

» Regional Broadcasters from Television, Radio and New Media
s Engineers, Producers and Content Creators
» Ability to express and write in English fluently
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