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COURSE NO.: J-06-00020

@ THE GOVERNMENT OF JAPAN e

JAPAN INTERNATIONAL COOPERATION AGENCY ’ ICA
SAPAN,



meéce

The Japanese Govemment extends official development assistance (ODA) to develong countries to support self-help
efforts that will lead to economic progress and a better life for the citizens of those countries
Since its foundation in 1974, the Japan Intemational Cooperation Agency (JICA) has unplunented Japan’s technical

cooperation under the ODA
Currently, JICA om:mmm dns[#of experts, p'ovrsmn of equq:.ment, project-type technical

cooperation, development study, dlspatch of cooperation volunteers (JOCV), survey and a(hmusu-mon of capital grart aid
programs.

The training program for overseas pamcrpams 1 one of JICA’s fundamental technical cooperation activities for developing
countries. Participants come from overseas morda'mobtam lcnowbdgeand tedmology ing wrde vmelyofﬁelds

The objectives of the JICA trammg program are;

1} to contribute to ﬂw;%velopmmt of human resources who will promote the advancement of developing

countries, and
2)  tocontribute to the promotion of mutual understanding and friendship.

Okinawa International Center organizes 12 computer courses a year in order to promote e-Govemment in developing
countries.

an



| Computer (Project Manager for e-Govemment Promotion(B))
(-06-00020) -

il Docember 14, 2006 — March 30, 3007

Bl Cctober 14, 2006
| for acceptance in the JICA office or the Embassy of Japan

N 12

H English

N Project managerswlwareorwi]lbeinchargeofexw.lﬁngICTrelaledpmjects for
¥ e-Govemment promotion in respective organizations.

§ Upon completion of the course, participants are expected to be able to;

1) Understand and expiain the design for e-Government and the concept of EA.

2} Understand and wtilize the knowledge and considerations required for the
introduction of open source software.

3} Understand and explain the concept of project management and typical system
development methodology.

4) Understand and explain the basic knowledge of information security.

5) Exercise leadership and communication skills as a leader

6) Explain and practice nine knowledge areas of PMBOK, which is the modem project
management method, according to the flow of a development project.

7) Understand and utilize the basic knowledge about IT technology needed to promote
the plan/design/development project of an information sSystem,

8) Practice the negotiation techniques required for project coordination.

9) Understand the concept of object oriented technology, and apply the concept to
decisions regarding information strategies or the plan /design/development of an
information system.

10) Understand the typical BPR method used for improvement of business processes,
mﬂuﬁﬁmﬂnmahodmﬁnnoveﬂ)ebushessproomesmdbwhmm]ysisof
system development.

Okinawa International Centre (OIC), JICA
j 1143-1, Maeda, Urasoe-shi, Okinawa-ken, 901-2552 JAPAN
¥ Tel:81 (country code) -98-876-6000 Fax:81-98-876-6014

N Okinawa Intemational Centre (OIC), JICA
i 1)43-1, Maeda, Urasoe-shi, Okdinawa-ken, 901-2552 JAPAN
Tel:81-98-876-6000 Fax:81-98-876-6014




B  The Government of Japan provides the following allowances and covers

-

d the following expenses through JICA in accordance with relevant laws and

regulations.
: Details
}  Round-trip air ticket between an intemnational airport designated by JICA
d 2nd Japan, accommodation allowance, living allowance, outfit allowance,
j book allowance, shipping allowance, expenses for JICA stdy tours, free
| medical care for participants who become ilt afer arrival in Japan

Important Notice
This course is designed to inftroduce our practical technology/ method/ knowledge on developing/ operating/ managing
wmpmasymforhmhmpmpmmddomnmmtmdmhmodumﬂnlmamﬁmmmﬁwmoa
advancedmdmlogy.ThaeforgﬂwcmdidalﬁﬁnmmdvuainMgMMmmig}tbegivmaluwerpricuityinow
selection.
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{1)Technical Subjects

Subjects

Contents

Goal

Days

Noies

Course Qrientation

Introduction to
E-Government

Detailed explanation of the training program, lecturers, and training
facilities. Participants are requested to submit the record of his’her
experience in the mformation-processing field.

Objectives of e-Governments and their services,

1. Explain the objectives of e-Governments and general service contents.

2. Explain the e-Govemment readiness status and  best practice in different
countries,

3. Examnine and analyze your country’s readiness status and make a presentation.

Hands-on
Exercise

Introduction to EA

Necessity of EA for e-Govemments and procedure for making EA.

].Explahﬂrebackg:mmdmdnecesityofrtfonnmeﬂaodsﬂmtmainsmc
consistency between the information system and services necessary to realize
e-Govemment.

2. Explain the procedure for making EA.
3. Explain EA readiness status in different countries.

4. Explain the advantages and procedure of using reference models in making
“to-be"” models.

5. Explahlﬂ)eorgarﬁzaﬁmnlsc}nncmmymmakcmdmmmgeEA.

Lecture

BPR Methodology

Basic concept of BPR (business process reengineering), its procedures,
change management method, and business process model,

1. Explain the meaning of BPR in the examination of the business architecture of
EA.

2. Understand the basic idea of BPR (how to realize "to-be™ model) and its
background, and explain them to project members when implementing BPR.

3. Understand points t0 examine in the planning phase, and explain the planning
process and the whole picture of BPR process.
4. Explajnﬁleneocssityofc}mgcmamgmem in the BPR planning phase and its
methods.
5- Leam the items below through an exercise applying BPR method ona  vimal
public organization—
~Gap analysis between “as-is" and "to-be"model.
-Extract problems from the gap.
-Cfmscﬂlesofuﬁm,thmmlyzeitseﬂ'ectandrisk.

Hands-on
Exercise

Problems and
Solutions for Open
Source Software
Introduction

Trend of open source introduction and its problems.

1. Explain solutions o problems when a public organization introduces open source
software.

2. Explain points to consider when introducing open source software, through
examples.

Hands-on
Exercise




Major system development methodologies and funt!amental theory of

project management applying PMBOK. '
H
1. Explain a fundamental project management methodology of applying PMBOK
Proiect M {the de facto standard of project management). son
yect Management | Explain basic characteristics of cach development methodologies (waterfall, Exercise
Basics prototype, iterative, package) and role of each process, then select the suitable Lecture
methodology for specific systems.
3. Estimate cost for system development.
4. Explain an outline of making development schedule and quality management
method.
Necessity of project planning and how to make a plan.
. Hands-on
g"Je‘?‘ Management 1. Explain elements and procedures for project planning. Exercise
anmng 2. Explain about project plariing that considers the characteristics of a project Lecture
3. Apply project planning method in the exercise.
Method of the implementation and control of a project.
Project 1. Explain the outline of implementation and control of a project Hands-on
Implementation 2. Explain consideration factors for implementation and control of a project. Exercise
3. Explain procedures for implementation and control of a project. ©
4. Apply the method of implementation and conitrol of a project in the exercise.
Necessity of system quality management and its method.
1. Expiain the quality assurance method, H -
. 2 Explaina that considers main points of system
Quality Management | -~ =P " & Proect maragemen po qualty Exercise
Lecture
3. Understand the methad of system quality management, then apply the method in
the exercise.
Necessity of risk management and its method.
REKM |1 Explainisk dentificaion. HExmd%”"
anageme 2. Explain about risk analysis, : ereise
3. Explain about countermeasures against risks.
Obiect Oriented Basic concepts and advantages of object oriented technology. Hands-on
Ba;f;‘ ¢ 1. Explain the basic concepts of abject orienied technology, Exercise
2. Explain the advantages of object oriented system development Lecture
Systemn analysis and design procedure using object oriented technology.
1. Explain each diagram of UML.
Object Oriented Exp _ - X - Handsl-on
Analysis and Design 2. Create analysis models and design models using UML diagram, Exercise
3. Analyze and design systems using object oriented technology. Lecture
4. Explain a design pattern.
Current situation of security management, role of security policy, and
making security policy.
Information Security ].Explahﬂlcgma]wdimofBSW%,mhﬁxmaﬁonsmnﬁymmmgm
Policies and Standards | guideline defined by BS! (British Standards Institute). Lecture
2. Explain flems to hlgiudehﬂwhfmmﬁmswnﬂypolicy.
3.Explainabmlseunitynmagunanbasedmh1ﬁmmﬁmmritypoﬁcy.




Security Basics

Necessity of information security, general outline of security measures , and
security design.

1. Explain the necessity of information security.

2. Explain about security measures.

3. Explain about security environment operation.

4. Explain the appropriate security measures against threats.

Hands-on
Exercise
Lecture

Leadership Training

Understanding Jeader's role, coaching method, and facilitation technigue,

). Exercise leadership as the leader of a system development project (analysis.
design, development).

2. Lead and train memb;r; asa pmje_c;f leader, using coach- ' _ing skllls_ T

3. Facilitate consensus building between members by conducting efficient meelm;ﬂ
within and owside the project.

Hands-on
Exercise

Presemation Training

Presentation techniques using the presentation tooi on PC.

1. Explain the factors involved in effective presentations.

2. Give an effective presentation using the presentation tools on PC.

3. Explain the role of visual aids used in a presentation.

4, Design effective presentation contents.

Hands-on |
Exercise

Promotion Planning

Training course planning and cheice of effective instruction technique.

1. Plan efficient promotional activities to spread new technology and techniques.

2. Explain procedures and points to consider when planning the training course.

3. Give instruction in new technology and techniques.

Hands-on
Exercise

Action Plan

Making action plan by participants,

('Action Plan' is how each participant would contribute to hisher
organization and country, using the knowledge and experience gained from
this course when a participant goes back to his/her organization.)

). Chart a plan describing how to use the knowledge attained at the OIC computer
course after returning to your country.

2. Enhmﬂ)eeﬂbcﬁwnessofﬂleaaimplanbyoonsidedngaltsponseagaim
anticipated obstacles,

3. Create a checklist to monitor the implementation of the action plan for three
months later, half year later, and one year later.

Self Training

Time to review and study on his’her own.

Final Test

Final achievement examination.

Course Evaluation

Evaluation meeting at the end of the course with the participants, instructors,
and OIC staffs.

e5




(2) Workshop

Subjects . Contents Days Notes
Goal
Project management of information system development, with an objective
of acquiring skills to manage quality, cost, schedule, and risk .
Workshop .
12 Ex
(PMA/PMB) 1. Plan a system development project based on given conditions. ereise
2. Camrying out the project plan, taking account of quality, cost, schedule and risk.
(3) Observation Tour
. Contents
Subjects _ Days Notes
) Goal y
Observation of computer manufacturing facilities, computer systems
Observation Tour applications, and advanced computer systems in Japan. 5
(4) General Item
Subjects Contents Days Notes
Goal
Opening and Closing 15
Ceremony ;
International visit school to exchange culture with students or pupils.
I
Exchange
Introduction of Japanese politics, public administration, economy, the
S land and peopie of Japan, Japanese language, education and culture, and
General Onentation 2 infe +0n about Okinawa. 2
* Contents are subject to minor change Total 68days

Main Software Products In Okinawa Intemational Centre:
*Microsoft Windows XP Professional

-Microsoft Office 2003 Premium

Applicants should;

1) be university graduates or equivalent,
2} be officials in a govemmental or public organization ( any application from private sector is regarded as
disqualified), , |
* 3) haveabmnﬁve(S)yemsquuiemeeiﬂ)crasanITm'daiteaorsystananalyst,orme(I)totwo(Z)ymrsm
as a project manager,



- 4) becurrently or upon their return, a project manager in an e-Govemment project,
5)  be between thirty (30) and forty-five (45) years of age,
6) be proficient in spoken and written English,
7 be nominated by their govemment in accordance with the procedures mentioned in TV below,
8) be in good health, both physically and mentaily, to undergo full course of the training ( zs the training over a long
period may pose risks to pregnant women, pregnancy is regarded as a disqualified condition), and
9) not be serving in the military.

ATTENTION
Participants are required,

1) not to change course subjects or extend the course period.

2) not to bring any members of their family,

3) to retumn to their home country at the end of the course according to the intemational travel schedule
designated by JICA,

4} to refrain from engaging in political activities or any form of employment for profit or gain, and

5) to observe the rules and regulations of their place of accommodation and not to change
accommodations designated by JICA,

1. A Govemment desiring to nominate applicants for the course should fill in and forward one (1) original and three
(3} copies of the Nomination Form (FormA2A3) for each applicant, 1o JICA Office (or the Embassy of Japan) by
October 14, 2006.

2. The JICA Office(or the Embassy of Japan) will inform the applying government whether or not the nominee’s
application has been accepted o later than November 14, 2006.

3. Questionnaire
Applicants are requested to fill in the questionnaire which is used for screening of participants (format attached -
see Annex 1). Please fill out the form, and submit it together with the Nomination Form. Application not

accompanied by a completed questionnaire cannot be considered.

1. Pre-departure orientation is held at JICA overseas offices (or the Embassy of Japan) to provide the selected
candidates with details on trave] to Japan, conditions of training, and other maters. Participants will see a video,
“TRAINING IN JAPAN”, and will receive a textbook and cassette tape, “SIMPLE CONVERSATION IN
JAPANESE” A brochure, “GUIDE TO TRAINING IN JAPAN" will be handed to each selected candidate before
(or in the time of} the orientation.

2. Participants who have successfully comnleted the course will be awarded a certificate by JICA.

3. International Exchange Programme with J.ocal Communities
JICA encourages intemational exchange between JICA participants and local communities. Therefore, participants
are strongly recommended to bring their national costumes, and materials such as slides, videos, cassettes and

7



photographs that will make the exchange progfmme more fruitful.

4. Action Plan and Follow-up ‘
In the course, participants will formulate their own “action plan”, describing how to contribute gained knowledge,
experiences and skills in the courses, to respective countries and organizations(See "I1. Curriculum").
For smooth implementation of their own "action pian”, the strong involvement of their superiors with understanding
cooperation is essential.
In respective countries, Ex-participants are required 1o revise their own “action plan”, and submit their "Performance
Report of Action Plan" (three months Jater, six months later, 12 months later), which show the achievements of
implementation of their action plan, with their superiors, to course instructors in Japan. Course instructors will make the
appropriate advices for their performance reports in the each occasion,
Also, monthly E-mail Newsletters, mainly inchuding information technology related topics will be sent not only to
Ex-participants but also to their superiors in a viewpoint of technical follow-up.
JICA prepares the above-mentioned follow-up program, so participants are required to inform the program to their
superiors for getting superiors understandings.



Annex 1

APPLICANTS INFORMATION PROCESSING SYSTEM

Answering to all the items below, please submit this form with the Nomination Form (A-3 Form).  Please fill the

blanks in detail as much as possible.  Your information provided here will be a criterion for selection

EXPERIENCE

Course Name
Course Name : COMPUTER | {
Sumame Forename
Applicant’s Name :
1. Experience in Information Processing Field
How long have you been working in the Information Processing field until now?
Job Title Job Description Length
Chief Information Officer Planning, determining and creating information strategy Year(s}
1T Division Manager Management of Information Processing System Division/Section Year(s)
Project Manager Management of Information Processing System Development Project Year(s)
System Analvst Analyzing current problems and planning a new systern Year(s)
IT Architect Analyzing business and design architecture of Informalion Processing Year(s)
System
Desi Desi licatio gram Year(s
Application Specialist '.gn 1.gn PP l 2P - _S ear(s)
Coding and test Coding and testing application programs Year(s)
Design Designing, networks Year(s}
Network Specialist Administration o s
and Maintenance Administrating and maintaining networks Year(s)
Design Designing database Year(s)
Database Specialist Administration A L
and Maintenance Administrating and maintaining database Year(s)
System Operator Operating an Information Processing System daily Year(s)
Instructor Conduction treining courses for Information Processing System Year(s)
Personnei
Drata Entry Creating data files to be processed by Information Processing Systems Year(s)
Other if any : Year(s)
2. Project Management Experience
What kind of project have you managed?
Please choose the biggest project in your experience.
Experience of project management
Member Number of the project member
Period Period of the project Year(s)
Cost Information Processing System Development Cost USs
Number of total program sieps Kilo-Step(s}
Swvstem Scale Number of Client PC
Number of Server

Qutline of System




3. Programming Janguage Experience
What kind of programming language have you ever used in the business field 7

1

]
w
'

Programming . COBOL

Language .C

. C++

. Basic

. Java

. Visual Basic

. html

. PHP

G |o/ojojajo|oloioio

]

2

3

4

5

6. Perl
7

8

9

X. Others
{ )

a jojaio|loo(o|o|o o
O |jojojaojo|jo|o|alola
Q|jojojagoja|o|o|c|o

: I can’t do it, or never heard of it.

: I've heard how to do it

: 1 can accomplish it with some technical assistance.
: I can accomplish it all by myself

F SN FX I %

4. Database Experience
What kind database have you ever used in the business field 7

b3
L
e

Database 1. ORACLE

2. PosigreSQL

3. MySQL

4. ACCESS

5. SQL Windows

6. INFORMIX

7. FoxPro

8. Dbase

9 Sybase

X Others
( )

0 |cioio|o|o|ololglo

0D |jo[giclo|o|olaiolao
0O a|ojo|olo|jo|oloc|o
0O [0Oo:/o|D0D|o|D|o|o|o

: 1 can’t do it, or never heard of it.

: I've heard how to do it

: ] can accomplish it with some technical assistance.
: 1 can accomplish it all by myself

- P IS

10



5.

Network Administration Experience

What kind of network administration have you ever experienced in the business field?

—

foe]

[P

N

Client Configuration/A dminisiration

DHCP Server Configuration/Administration

Windows Domain Server Configuration/Administration

NFS/NIS server Configuration/Administration

Windows File share Sever Configuaration/Administration

oo |oyo|lo

Web server Confliguaration/Administration

]

Mail server Configuaration/Administration

DNS Configuaration/Administration

Proxy server Configuaration/Administration

Router Configuaration/Administration

Switching HUB Configuaration/Administration

Firewall Configuaration/Administration

SNMP Manager Administration

o|cfojogjolo|ojoio|olo(n

oDojojo|olo|g|alo|o|alan

onop|ocolo|o|olo|o|ola

0lo|o|jojo|olo

6.

1:1can’t do it, or never heard of it.
2 : I've heard how to do it

3 : I can accomplish it with some technical assistance.

4 :1 can accomplish it al] by myself

Experience of Computer and Operating System

What kind of operating system(s) have you ever used ?

OS

—

1. Unix

2 Linux

3. Windows Server 2003

4. Windows NT Server

5. Windows XP

6. Windows 2000

7. Windows Me/98/95

X. Others ( )

ojojojajc|o|o|o

O/o|olo|oflo|jo|lo (v

Di0.0{0i0.0;0. 0w

ojolo|oDjgio|o|g |«

1:1can’t do i1, or never heard of it.
2 : I've heard how to do it

3 : 1 can accomplish it with some technical assistance.

4 :1 can accomplish it all by myself




7. Configuration of the information Processing System

Please describe any information you have, if any, on the information processing system including hardware
and software (packages and application pragrams) in your organization.

—~——
Number of Remarks
hardware
WindowsFileshare 0§ { )
DHCP 0Ss { )
Server Windows Domain 0OS ( )
DNS Q8 ( )
. oS ( )
Mail Software { )
0s ( )
Web Software ( )
oS { )
Proxy Software ( 3}
NFS/NIS os ( )
i 0s ( )
Application Software ( )
Database QS ( }
RDBS ( )
0s ( )
Chient Software { )
Cthers  ( )
1. Router Product Name ( )
. 2. Switching hub Product Name ( )
Networking S Sthers Product Name ( )
1. Firewall Product Name ( }
Intemnet Network Service Telephone line / ISDN / leased line / DSL
Line Speed Bps
8. Organization Chart {Organization Chart
Referring to the example, please attach the chart of your Winiatry of
organization and indicate your department / division / section
with a double line, =
'anmuut Departmant );‘:f:;::
' —
f — ]
Drivisian Divizion “;T::':“

12




9. Job Description
As an Information Processing Personnel, what kind of job are you going to perform after completion of the
course?
Specify and / or indicate your job title and describe briefly the job content.

Job Til'le Job Description

Database Specialist
Security Specialist

[3 Chief Information Officer
O IT Division Manager
[0 Project Manager
After ; O System Analyst
the O Application Specialist
Course | [0 Network Specialist
-
O
O

10.  Training Subject concerned with the job and IT issues in your department
Referring to the training subjects described in Page 2~~3, what is / are the most important subject(s) to carry
out your present and / or future job ?

IT issues in your department which are

Training Subject soleved using knowledge of a subject.

1) Priority

2)If any :

3}Ifany:

I certify that the above statements made by me in this form are true to the best of my knowledge.

Date : Signature ;

13
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CORRESPONDENCE

Okinawa International Centre (OIC)

Japan International Coorperation Agency (JICA)

Address : 1143-1, Maeda, Urasoe-shi, Okinawa-ken 901-2552, JAPAN
Tel : 81-98-876-6000 Fax : 81-98-876-6014
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