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Preface

The Japanese Govemment extends official development assistance (ODA) to developing countries to support self-help
efforts that will lead to economic progress and a better life for the citizens of those countries.

Since its foundation in 1974, ﬁ;e)apmhmmanlboopaanmAgmcy(JICA)hmmplanamdlapmstedwml
wopammmﬁuﬂnODAmgrtw w RSN,

Currently, JICA conducts such’activities aS training, dqnmhofatpus,povmm of efpaprhent, project-type technical
cooperation, development study, d:spdﬂofmopmhmvohmbas(JOCV}.ancymdﬁnmmanmofmpmlgmde
programs.

mmﬂgmmhovmmnuzofnm%ﬁmmwmmmmfam%
mmmﬁmmmmmmwmmhgmnwdcwofm

The objectives of the JICA traifing program are; e -

1)  to contribute to We;elq)mmt of human resources who will promote the advancement of developing

countries, and
2)  tocontribute to the promution of mutual understanding and friendship.

Oldnawa Intemational Center organizes 12 computer courses 2 year in order t0 promote e-Government in developing



Computer (Chief Information Officer(CIO) for e-Government Promotion{B))
J-06-00013 )

Jarwary §8,2007 — March 31, 2007

| November 8, 2006

1 for acceptance in the JICA office or the Embassy of Japan

12 :

1) Understand and explain the design for e-Govemmeent and the concept of EA.

2) Understand and utilize the knowledge and considerations required for the
. introduction of open source software,

3) Understand and explain the concept of project management and typical system

4) Understand and explain the basic knowledge of information security.

5). Exercise Jeadership and communication skills as a leader.

6) Plan consistent business and data architectwe from the viewpoint of total
optimization based on the concept of EA.

7) Analyze the business and data strocture using UML.

8) Practice the negotiation techniques required of a team Jeader.

9) Undexstand the concept of object ariented technology, and apply the concept to the
_decisions regarding information strategies or the plan /design/development of an
nformats

10) Understand the typical BPR method used for improvement of business processes,
_and uiilize the method 1o improve the business processes and business analysis of
system development.

il Okinawa Intemational Centre (OIC), JICA
11431, Macdsa, Urasoe-shi, Okinawa-ken, 901-2552 JAPAN
Tel:81 (country codc) -98-876-6000  Fax:81-98-876-6014

j Okinawa Intemational Centre (OIC), JICA
B 1143-1, Maeda, Urasoe-shi, Okinawa-ken, 901-2552 JAPAN
Tel:81-98-876-6000 Fax:81-98-876-6014
1 no mom is availshle at OIC, JICA will amange acoammodation for participants at other appropriste




The Government of Japan provides the following allowances and covers
the following expenses through JICA in accordance with relevant laws and

Details
Round-trip air ticket between an intemational airport designated by JICA

Important Notice
This course is cesigned to introduce our practical technology/ method/ knowledge on developing/ operating/ managing
compuer systems for business purposes, and does not intend to introduce the latest sofiware products nor the most
mmw.mmmmmmmmmuwammhm
selection.



(1) Technical Subjects

Subjects

Goal

Days

Course Orientation

Detailed explanation of the training program, lecturers, and
training facilities. Participants are requested to submit the
rworﬂofhnsﬂtrexpmmmﬂmmfmmanun-prmng

field.

f

Introduction to

Objectives of e-Govemments and their services.

1. Explain the objectives of e-Governments and general service
contents,

2. Expiain the e-Govemment readiness  status and  bast practice in

| difs .

3. Bxamine and analyze your country’s readiness status and make a
presereation.

Hands-on

Introduction to EA

Necessity of EA for e-Governments and procedure for
making EA.

1. Explain the background and necessity of reform methods that
necessary to realize e-Govemnment.

2. Expiain the procedure for making EA.

3. Explain EA readiness status in different countries.

4, Exphain the advantages and procedure of using reference models
in making "to-be" models.

5. Explain the organizstional scherne necessary 0 make and manage
EA,

Making Busi

documents.

anchitecture.

2. Explain the definition of enterprise, whicl) is the basis for
and methods of clarifying the objective of EA reform.

3. Understand the relationship of each  docurments (business outline,
DMM, DFD, WFA) used in bosiness architecture examination and
creade the documents,

Making IT Architecture

Procedure for examining IT architecture and create
documents.

1. Explain the roles each architectur (data/spplicationtechnology
architecture} in the IT architecture,

2 Create  documents such as UML class diagram, ERD of the data
architecture,

3. Explain mein points to examine in the application architecture and
technology anchitecture.




Role of IT divisions.‘-. IT human resource

investment manageinent.

———.

management, |T

1. Understand the increasing importanc

change of roie of IT divisions.

e of IT and explain the 1

ZUndastandumpmoedmaland

dhisims,ﬁmmcphmﬂwdirmﬁmofmfbm.

organizational problems of T

3.Exphﬁ1frgovmmm'mﬁecsmdus

management.

4.F_xplainlhemeﬁ|odoﬂ'l'ﬁ1vesmuu

use of outsourcing, Lecture

s.mmwmmmw
neccssa:ymnmheEAandmamgeEA.

The importance of
tree framework,

strategic thinkin gandappl_mn' on of logic

Consulting Methodology
Basics

BPRBHJndology 3.Ulﬂ='smdpoinuhmi:e

hplznhgmmdﬂu

hhphmhgmmm
mmmm

4. Explain

Problems and Solutions

for Open Source Software




Major system development m;:thodobgics and fuindamental
theory of project management applying PMBOK.

1. Explain a fundamental project management methodology of
applying PMBOK (the de facto standard of project management).

Project Management 2. Explain basic characteristcs of each development methodologies ;"fﬁ;"
Basics (waterfall, prototype, iterative, package) and role of each process, Lechre
then select the suitable methodology for specific systems.
3. Estimate cost for system development.
4. Explain an outline of making development schedule and quality
management method.
Basic concepts and ad-. antages of object oriented technology. Hands-on
Object Oriented Basics 1. Explain the basic cor.cepts of object oriented technology. Exercise
2. Explain the advantages of cbject oriented system development. Lecture
System analysis and design procedure using object oriented
technology.
Object Oriented Analysis 1. Explain each disgram of UML . Ilands. on
and Design 2. Create analysis models and design models using UML Gagram. E
3. Analyze and design systems using object ariented technology. Lecture
4. Expiain  design pattern.
Current situation of security management, role of security
policy, and making security policy.

Information Security 1. Explein the general outline of BS7799 , an information security Lechwe
Policies and Standards management guideline defined by BSI (Briish Standards Institue). .
2. Explain items %o inchude in the informeation security poticy.

3. Explain about security managernent based on information security
policy. _
Necessity of information security, general outline of security
measures, and security design. :
ity Basics I.Bcplafliﬂnmu?ofmm. .
! 2. Explain about sscurity measures. . lmﬁmme
3. Explain about secarity environment operation.
4, Explain the appropriate security measures agsinst threats,
Understanding leader’s role, coaching method, and
Sacilitati i
1. Exercise leadership as the leader of a system development project Hands-on
Leadership Training (analysis, design, development). Exercise
2. Lead and train members as a project leades, using coaching skilis. Lecture
3. Facilitate consensus building between members by conducting
Presentation techniques using the presenttation toof on PC.
o 1. Explain the factors mvolved in effective presentations. Hands-on
Presentation Training 1= 0 reiive presensation using the presentation 100ls on PC. m

3, Explain the role of visual aids used in a presentation.

4, Design effective presentation contents.




Promotion Planning

Training course planning and choice of effective instruction
technique.

1 Plan efficient promotional activities to spread new technology and |
techniques,

?.Explamprocedu'esat)dpohsnommiderwlmplanningthe
training course,

3. Give instruction hmbdmologymdteclmiqua.

Hands-on

Action Plan

Maldngactionplanbyparﬁcipants.
(‘ActionPlan'ishoweachpmﬁcipamwouldoonmhteto
hisflwomzaﬁonandcoumy,mingﬂ)ekmwledgem
experience gained ﬁomlhiscansewlwnapmﬁcipantgoes
back to hisher organization.)

I.Gnrtaphndauﬂ:hghmvbmﬂnkmwledgemﬁmuﬂn
O!Cmmaﬂermﬁmingbmmny.

Z.Elﬂwimﬂucﬁ’ectimofmeacﬁmpmwmihiga

3.0madﬁdhmmhhhmhmdﬂumm
ﬁrﬂmmﬂnh&,hﬂ‘ynh&,mﬂmmlﬁm

Self Training

Tnmtoreviewmdsmdymlisdum

Final Test

Final achievement examination,

Course Evaluation

Evaluaﬁmﬂneﬁngztﬂnaﬂofﬂnmmme
participants, instructors, and OIC staffs.

0.5

@ Workshop

Warkshop (CIA/XCIB)

l.m_hmmnmummwm
given condi

ZMammmmmbmm

(3) Observation Tour

Subjects

Observation Tour

Mdmmuhﬁgﬁdﬁﬁm,mm
mapp!imﬁan,mdadvamdmmsymh
Japan,




@) Genera; Item

Contents
Subjects S Notes
) Goal Day

Opening and Closing 15

Ceremony
visit school to exchange culture with students or pupils.

International Exchange 1
Introduction of Japanese politics, public administration,
economy, the Jand and people of Japan, Japanese language,

Ge: .eral Orientation education and culture, and general information about 2

’ Qkinawa.
* Contents are subject to minor change Total _ 59davs

Main Software Products In Okinawa International Centre:
-Microsoft Windows XP Professional

Applicants should; _

1) beuniversity graduates or equivalent,
¥ 2) koﬁmkmammmﬁapﬂnumm(m@bmﬁunmmmsm&das

disqualified),

«3) hawwsmﬂud:@@aﬂmmlyﬁ,ﬂdwmmmm«mﬁiwhabutﬁw@b
m@mwhnwsawhﬁmmm&lmhmwhm
one(1) to two(2) years,

4) bcwﬂmghbewma(hnfhﬁmﬁ:mOﬁw(@O)ofmﬁummfuheGomm

5)  be from thirty(30) years to forty-five(45) years of age,

6) be proficient in spoken and written English,

7 be nominated by their government in accordance with the procedures mentioned in 4. below,

8 hengoodhnﬂyboﬁﬂmﬂyuﬂmnﬂybuﬂagoﬁﬂmofﬂum(smwam
wwmpmelﬂsmﬁepegmmmpwysmﬂedsadmmm&m
in this training course), and
not be serving in the military.

N

i ATTENTION
Participants are required,

1) mmdmgcmsembjedstrmldﬂtmwwd,

2) not to bring acry members of their family,

3) 1o retum to their home country at the end of the cowrse according to the intenational travel schedule
designated by JICA,

4) 10 refrain from engaging in political activities or arry form of emplayment for profit or gain, and

5) to observe the rules and regulations of their place of accommodation and not to change
accommodations designated by JICA.
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JV&PR QCED [RES FOR A.PPLI CATION.
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1. A Govemment desiring to nominate applicants for the course should fill in and forward one (1} original and three
(3) copies of the Nomination Form (FormA2A3) for each applicart, to JICA Office (or the Embassy of Japan) by

November 8, 2006.

2 TheJICAOﬂSoe(orﬂ;eEmbassyofJapm)wﬂlhfwmﬂwapplyinggovermncntwhedﬂormmenmnilm’s

application has been accepted po later than December 8, 2006.
: '

3. Questionnaire
Apphmﬁsmrequamdmﬁﬂmmeqmmnwmdmmedformofmmm(mamdwd
seeAnnul)HmﬁHmn&nfammdwbmtuwgeﬁuwmmeNmmrmAm
acco i a leted naire cannot be considered.
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1. Pre-departure orientation is held at JICA overseas offices (or the Embassy of Japan) to provide the selected
candidates with details on travel to Japan, conditions of training, and other matters. Participants will see a video,
“TRAINING IN JAPAN”, and will receive a textbook and cassette tape, “SIMPLE CONVERSATION IN
JAPANESE".A brochure, “GUIDE TO TRAINING IN JAPAN™ will be handed to each selected candidate before
(or in the time of) the orientation.

2 PmﬁcipmuswhohavcmmﬁmymmphﬁedﬂnmwﬂlbeawdedawﬁﬁmmbyﬂCA

3. Intemnational Exchange Program with Local Communities
ﬂ&wmmmnmwﬁdmmmmm.mwﬁdpmS
mmwmmmMMMMMwmﬁmesMﬁmmm
photographs that will make the exchange program more fruitful.

4. Action Plan and Follow-up
hﬂnmwﬁdpmﬁﬁﬂfamﬂmﬂmim'xﬁonphn",dmmmmmwmhmmmbdgq
mmmmumwmmmm(mmomma
For smooth implementation of their own "action plan”, the strong involvemment of their superiors with understanding
cooperation is essential.
hmﬁwmﬁa&mﬁwﬁmm&dbmﬁcﬂﬁrm‘mﬁmwﬂaﬂmmm
Report of Action Plan" (three months later, six months later, 12 months later), which show the achievements of
WofﬂﬁaﬁmprﬁMMmehmmmwm
the appropriate advices for their performance reparts in the each occasion. '
mmmwnmmmmmmmmmwmmmmmm
Ex-participants but also to their superiors in a viewpoint of technical follow-up. -
n%mhmmmmmmmnmﬁdmiﬁmﬂnmmm
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APPLICANTS_ INFORMATION PROCESSING _SYSTEM__EXPERIENCE

Annex 1

Answering to all the items below, e submit this form with the Nomination Fo Please fill the
blanks in detail as much as possible. Your information provided here will be a criterion for selection
Course Name

Course Name : COMPUTER __( : ( ))

Surname ! Forename

Applicant’s Name :

1. Experience in Information Processing Field R
How long have you been working in the Information Processing field until now?

Job Title Job Description Length
Chief Information Officer Planning, detenmining and creating information stategy Year(s)
IT Division Manager Management of Information Processing System Division/Section Year(s)
Project Manager Management of Information Processing System Development Project Year(s)
System Analyst Analyzing current problems and planning a new system Year(s)
IT Architect g;;l:mzing business and design architecture of Information Processing Year(s)
- - Design - Design application programs Year(s)
Application Specialist —
pplcation opee Codingand test__| Coding and testing application programs Year(s)
Design Designing, networks Year(s)
Network Specialist Adminisirat
pociat Aduministation | ginisrating and maintaining actworks Year(s)
Design Designing database Yesr(s)
Database Specialist Administration . o
. and Mai Administrating snd maintaining database Year(s)
Systemn Operator Operating an Information Processing System daily Year(s)
Instructor Conduction training courses for Information Processing System Personnel Year(s)
Data Entry Creating data files o be processed by Information Processing Systems Year(s)
Other if any : Year(s)
2. Project Management Experience
What kind of project have you managed?
Please choose the biggest project in your experience.
Experience of project management
Member ‘Number of the project member
Period Period of the project Year(s
Cost T information Processing System Development Cost USS
: Number of total program steps Kilo-Step(s
System Scale Number of Client PC
Number of Server
| Outline of System

10




3 Programming language Experience

What kind of programming language have you ever used in the business field ?

o bt s

1

[ S¥]

L)

5~

Programming | 1. COBOL

Language 2.C

3. C++

4, Basic

5. Java

6. Perl

7. Visual Basic

2. html

9. PHP

X.
(

0O |giojo|0|o|Oja|a|0

O joclojQjo0i0joO|0|O

O |Djo|ojO0jalc |O|Q O

Q olojojo|0jo|joj|ag

.1 : 1 can’t do it, or never heard of it.
2 : I've heard how to do it
3 : 1 can accomplish it with some technical assistance.
4 : ] can accomplish it all by myself

4, Database Experience

What kind database have you ever used in the business field ?

—r

93]

F-9

Database 1. ORACLE

2. PostgreSQL

3. MySQL

4. ACCESS

5. SQL Windows

6. INFORMIX

7.FoxPro

3. Dbase

9.5ybase

X
{

0 |ojgio{b|ojoio|o|o

O |ojolojOoDO|Oj0O|Q]

O |ojojojolojojc|oilo

O |ojojgla|o|ojO|0 (O

1 : 1 can’t do it, or never heard of it.

2 : I've heard how to do it

3 : I can accomplish it with some technical assistance.
4 : ] can accomplish it all by myself

I



i
[}

5. Network Administraiion Experience

What kind of network administration have ysu ever experienced in the business field?

]

L

-9

Client Configuration/Administration

DHCP Server Configur: tiosvAdministration

Windows Domain Server Configuration/Administration

NES/NIS scrver Configuration/Administration

Windows File share Sever Configuaration/Administration

Web server Configruration/Administration

Mail server Confipuaration/Administration

DNS Configuaration/Administration

Proxy server Cunfiguaration/Administration

Router Configuaration/Administration

Switching HUB Configuaration/Administration

Firewall Configuaration/Administration

SNMP Manager Administration

oclojololololo|ojo|olo|olo
ololojolo|o|lololojolojolo

glalc|o|alojo|o|ol|a|o|O (D

olololojolo|olojo|O|O|D |0

1 : ] can’t do it, or never heard of it.

2 :I'veheard howtodoit

3 : I can accomplish it with some technical assistance.
4 : 1 can accomplish it all by myself

6. Expa‘iénce of Computer and Operating System
What kind of operating system(s) have you ever used ?

08

1. Unix

2. Linux

3. Windows Server 2003

4. Windows NT Server

5. Windows XP

6. Windows 2000

7. Windows Me/98/95

pio|oc|o|ojo|ao|0(—

X. Others ( )

piojinolo|o|oiD |O W

glolg|ojo (0|0 |O|w

ojlolo{o|o D0 0O |~

1 : 1 can't do it, or never heard of it.

2 : I've heard how to do it

3 : I can accomplish it with some technical assistance.
4 : 1 can accomplish it all by myself

12




~

7. Configuration of the Information Processing System
Please describe any information you have, if any, on the information processing system including hardware

and software (packages and application programs) in your organization.

T —— Number of hardware Remarks
WindowsFileshare (0K ( )
DHCP ) ( )
Server Windows Domain 08 ( )
DNS 08 ( )
: . 08 { )
Mail Software ( - )
0S ( )
Web Software ( )
0s { )
Proxy Software ( )
NFS/NIS 0s { )i
_— 08 { )
Application Software ( )
Database [o13 ( )
RDBS ( )
08§ ( )
Client Software ( )
' Others  ( )
1. Router | Product Name ( )
. 2. Switching hub | Product Name ( )
Nesw € I'X_ Others | Product Name ( )
1. Firewall Product Name )
Internet Network Service | | Telephone line / 1ISDN / leased line / DSL
Line Speed e Bps
8. Organization Chart (Organization Chast

Referring to the example, please attach the chart of your

organization and indicate your department / division / section

with a double line. re

| I
XFEEEEEY EEXXELTTEEY OCOOCCE Y
Departavmt Dapartness. Dwpariment

| ITl_I—l

N S I
RO
Divieicon

EXRUETCEALE TECECOOOE
m‘“‘ m‘m

13



9 * Job Description
As an Information Processing Personnel, what kind of job are you going to perform after completion of the
course?
Specify and / or indicate your job title and describe briefly the job content.

Job Title Job Description

0O Chief Information Officer
O 1T Division Manager
O Project Manager
After | OO System Analyst
the | O Application Specialist
Course | 0 Network Specialist
(0 Database Specialist
[0 Security Specialist
0

10. Training Subject concerned with the job and IT issues in your department
Referring to the training subjects deseribed in Page 2~3, what is / are the most important subject(s) to carry
out your present and / or future job ?

— - IT issues in your department which are
Training Subject soleved using knowledge of a subject.

1) Priority

2) If any :

3)Kfany:

I certify that the above statements made by me in this form are true to the best of my knowledge.

Date ; ’ Signature ;

14
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