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Course : STRATEGIC MANAGEMENT

Date : 2 August — 30 August 2007

Duration : 4 weeks

Closing Date : 3 months before commencement of the course
No. of Participants : 15

Objectives:

1 To understand the conceptual framework of Strategic Management.

2. To leamn the tools and techniques of Strategic Management.
3. To learn across organisational boundaries through the sharing of information
and experiences. :
Course Content:

1. Emerging trends that will shape the future of the public service.
2. The nature and stages of Strategic Management process.
4, Issues in Strategic Management.
5. Case Analysis.
Course Methodology:
1. Lectures,
2. Case studies.
3. Discussions.

5. Field visits.



Country Paper on Strategic Management

This paper is a brief account of the overall development of the participant’s country. Emphasis
should be given on iong-term development planning and the role of the public service in
implementing the long-term development plan.

The format should include the following:

1, Country profile

2 General Information

(i) Country's historical background.

(i} An overall role and function of the public in the long-term development process
of the country.

(iii) The contribution of training in the public service towards enhancing the
capabilities and skills for long-term performance.

3. Spedific Information
(i) Functions & role of the participants’ organization.
(i) Training strategy and priorities in enhancing relevant skilis and competendies.

Suggestion and recommendations for the improvement of training programmes and strategies in
the public service.

The country paper should be type-written and double-spaced using twelve-point size font. Each
participant is required to submit ONE COPY OF THE COUNTRY PAPER TO THE COORDINATOR
AND ALSO PRESENT THE PAPER TO THE CLASS.

2 Qualification

1. Basic Degree (Any Field or Discipline)

2. Mid To Senior Level Officers Who Deal With Administration And Management Of Unit,
Divisions Or Departments.

3. tevel Of Proficiency Of English Must Be Above Medium Level. Abile To Read, Write,
Communicate And Present In English. (Compulsory) :

4, At Least 5 Years Of Working Experience.

5 Preferably Below The Age Of 45, Certified Medically Fit.

Course Coordinator : Mr. Azhar Ahmad



Address : Director
National Institute of Public Administration (INTAN)
MTCP Secretariat
Bukit Kiara, Jalan Bukit Kiara
50480 Kuala Lumpur

Malaysia
Tel : 603-2084 7474
Fax : 603-2095 4299

E-mail : azhar@intanbk.intan.my
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