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Invitation

The Swedish international Development Cooperation Agency (Sida) is a
government agency responsible for the major part of Sweden's devet
opment cooperation. Focus on leng-term knowledge and competence
development constituies a major feature in all development coopera-
tions.

Sida offers, as part of its bilateral development assistance, Ad-
vanced International Training Programmes of strategic importance to
the social and economic development of cooperating countries based
on identified priorities and needs. In the long-term perspective the
programmes shall contribute to institutional strengthening and capacity
development in the cooperating courtries,

These programmes aim at enhancing managerial and technical
skilis and cover subjects of sirategic importance to economic and
social development. The Training Programmes are designed for expert
enced executives in middie and top management positions in thei
respective organisations.

With the Training Programmes, Sida aim to contribute 1o processes
of change and development in the participants' organisations and #nes
of businesses. The foundation of the entire programme is a project
assignment. The assignment shall be well establisked in the partici
pant's organisation and is a basic part of the programme concept.

s sk

Maria Norrfalk
Director General
Sida

Sida is, in 2007, sponsoring an intensive programme in Public
Service Broadcasting for Radio Managers from countries in Africa and
Asia, The programme will be heid at Swedish Radio, Stockholm, and at
one SR lacal channel in the south of Sweden.

The role of the public broadcasting sector has fundamentally changed
in most couniries. The globalisation of media without Imeing boundanes,
local markets open up for private investments and introduction of compet:
tion, has transformed the old broadcasting ‘monopoly’ to 'ecology’, where
public senvice broadcasting is one of a number of players.

In this pluralistic media environment there is a need to discuss
what kind of public service broadcasting that should reptace the
former and how this could be done in practice, with regard to defining
the mission and objectives, organisation and management, human
resources, funding and programming.

The course is based on SR's long experience of public service
broadcasting and the assistance given by SR to radic and TV stations
in developing countries.

The training will be arranged in English and designed for radio man-
agers and editorial managers, preferably at smalt and medium-size
radip stations, and contain both theoretical and practical components.

Extensive experience of broadcasting and management is re-
quired, since we want to attract broadcasters in key posiions.

We hereby invite you to nominate candidates. Women are encouraged
1o apply.

Peter Grn

Director General q
SR A

Programme Objectives
» The participants are expected,
with an Action Plan as a tool, to

implement the principles of Public
Service Broadcasting and manage-
ment on a relevant level in the par-

ticipants” broadcasting context.

» The participants are expected to
continue to support one another
on a regional or global level in or-
der to enhance the process to
spread good methods and knowl-
edge about Public Service Broad-
casting.

In order to achieve the

above

» Each participant will elaborate an
Action Plan suitable for her or his
radio station, editorial department
or work place respectively. A
project of change. These plans
must be realistic and attainable,

based on the current situation and
possibilities in order to take a first
step evolving public service broad-
casting,

+ Creative Learning through net-
working, co working and quality
feed back will be essential during
the programme as well as after us-
ing the SR MDO website. The
main intention is to learn and use
methods for team work as well as
to establish connections between
the participants to be used for fur-
ther working experiences.

Contents
The training is targeted at improved
understanding of

+ The concept and general princi-
ples of Public Service Broadcast-

mg

The role of Public Service Broad-
casting in democratic develop-
ment

Management and leadership
Elaboration and implementation
of an ‘Action Plan’

Diversity issues in programming
and organisation

Further to develop skills and be able

to use methods in:

Strategic Planning

Change and development accord-
ing in the participants own con-
text

Feed-back and interaction wath
staff and hsteners

Interactive methods in leadership

Programme Structure
The Training Programme focuses on
four main components:



. 1. Introduction of public service
broadcasting.

* Legisiation, regulations and fi-
nancing.

* QOrganisation.

* Interaction wath listeners.

» Journalistic approach and ethics.

2. Practical radio production

+ Introducing state-of-the-art digital
radio technology

+ Self operated programme produc-
tion.

* IT based production as web-radio,
web sites and digital sound editing
and production and digital trans-
mission.

3. Management and leadership
* Managing yourself.

* Management Board.

» Leadership.

* Change and Development.

» Strategic Planning.

* Gender and diversity issues

4. Elaborating an action plan.

* Based on the training and gained
experience, each participant will
elaborate and present an individu-
al action plan with a concrete and
attainable objective for imple-
menting public service broadcast-
ing principles at their radio sta-
tions, respectively.

Date and Place
Stockholm and one SR local chan-
nel. September 10—October 5, 2007

Teaching
The training is a four-week full time
seminar consisting of lectures, dis-
cussions individual as well as group
assignments. It will contain both the-
oretical and practical components in
Stockholm as well as at one SR local
channel.

In addition sorne recreational out-
ings will be arranged.

Management and Staff
Ms. Ingela Ekblom, SR -
Programme Manager

Mr K-G Westerberg, head of SR
MDO

Mr. Ulric Rudebeck, ‘Urvision” —

external consultant in Management/
leadership

Other lecturers and teachers are
contracted internal from the Swedish
Radio and external.

Participation

The programme will accept 24 par-
ticipants. The training is targeted at
radio managers in various positions
at small and medium-sized radio sta-
tons.

One criterion is gender equality,
and we welcome applications from
female candidates.

The editorial managers can very
well work at considerable large sta-
tions. The most important is that the
participants are in charge of and
leading a small or medium-sized or-
ganisation, a radio station or a de-
partment within a radio station.

It can be at privately owned or
public statons, with a keen interest in
developing public service broadcast-
ing principles 1.e. independency from
market pressure and State control.

Participants must be in a position
with mandate to introduce and im-
plement the ‘action plan’ elaborated
during the training programrne.

Target Countries:

Bhutan, Botswana, Burma/Myan-
mar, Cambodia, China, Congo/
dem.rep., Ethiopia, Ghana, Indone-
sia, Kenya, Laos, Malawi, Mali,
Mongolia, Naribia, Nigeria, The
Philippines, Rwanda, South Africa,
Sri1 Lanka, Tanzania, Thailand,
Uganda, Vietnam, Zambia

Target Group:

The training s targeted at radio
managers at small and medium-sized
radio stations and editorial managers
in a position as e.g. head of the
newsroom or a programme division
at a radic station.

Language Requirements

The training programme will be or-
ganised and conducted in English
and consequently a high proficiency
in the English language is required.

Application Process

Closing date for application is
May 18, 2007.

L e et M.J

Applications submitted after closing
date will not be considered.

Application should be written on
the special form attached and in-
clude a recent photograph and re-
quired information and documents.

An English language test should
be made with an official body in the
home country of the applicant, un-
less the applicant can provide other
documentation to support her/his
ability.

The Swedish Embassy/Consulate
does not carry out language tests but
may be able to recommend appro-
priate language institutes for con-
ducting tests.

When necessary, the application
should be approved by the official
nominating authority in the couniry.

The application should be submitted
to the nearest Swedish Embassy/
Consulate.

If there is no Swedish Embassy/
Consulate in the applicant’s couniry,
the application should be submitted
directly to Program Secretariat, Se-
lected applicants wall be notified by
e-mail or telefax. Once accepted, the
applicant must confirm participa-
tion. An invitation letter will be sent
out, containing additional informa-
tion on the programme and the
practical arrangements.

Due to the character of the pro-
gramme family members are not al-
lowed to accompany participants to
the programme.

Cost of Participation

The cost of the programme is di-
vided between a participation fee
and accommodation cost. The par-
ticipation fee covers all training cost
such as lectures, literature, documen-
tation, study tours and certain social
activities as well as accommeodation
costs include board and lodging. The
Swedish International Development
Cooperation Agency (Sida) will cover
these costs.



International travel cost to and from

Sweden will also be covered by Sida.

The participant carries costs in-
curred in travelling to the nearest
international airport.

Personal expenses are not
included.

Accommodation

In Stockholm participants will be
accommodated at a hotel of good
standard. In Jonkoping (SR local
channel} participants will stay at a
nice college (single rooms) near the

radio station with access to kitchen,
laundry etc.

Visa

Participants are responsible for ob-
taining all visas necessary for their
journey and stay during the training
programme. The visa should be val-
id for the whole period of the pro-
gramme and the passport should be
valid for three months longer than
the entry visa. Inquires should be
directed to respective Swedish Em-

bassy/Consulate alternatively other
Schengen representation as soon as
possible after acceptance into the
programme. Participants visiting
other countries on their way to or
from Sweden must ensure that cor-
rect visas are obtained before leaving
home country, especially for coun-
tries not included in the Schengen
agreement.

The costs for obtaining visas are car-
ried by the participant.

For more information, this website
offers Swedish visa information:
http:/ /www.migrationsverket.se/
english.html

Insurance

All participants are covered by a
group insurance while in Sweden
and on organised tours during the
programme. This insurance includes
costs for medical care in the event of
acute illness or accident. Medical and
dental check-ups are not included.

Contact information

Swedish Radio
Media Development Office

Hahving poverty by 2015 is one of the greatast
challenges of our time, requinng cooperation and
sustanabiity. The partrer counines arg responsible
for their own development. Sida prowdes resources
and develops knowledge and expertise, making the
world a richer place.

N O
% Sid
% Sida
SWEDISH INTERNATIONAL
DEVELOPMENT COOPERATION AGENCY

Division for Intgrnational Traming Programmes
SE-105 25 Stockhoim Sweden

Phone: +46 (0)8 698 50 00

Fax: +46 {018 20 88 64

sida@sida.se, www.sida.se
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