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Value Chain : Michael E. Porter
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Fusion Management

Quality Of Management
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Frameworks

758 MBNQA TQA
PMQA TQM
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ISO HA HACCP HPH

Quality
Systems &
Standards

58 BM BSC KM SS TPM

Management &

Improvement
Tools

Management Of Quality
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TQM : Tools & Techniques
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Managing
For

Innovation
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Personal

Learning
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Strategic Leadership Execution Excellence Organizational Learning
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Strategic Plan

SIPOC MODEL

STTL LAY QA A
Tal ]




SIPOC MOdEI / Strategic Plan
Value chain model

Vision

Impact

W3usuAsausnNIsAaTas

Outcome

o - A ucavN1IsAaaz'ls
ASTUNUAINUNCINARALNY 1S OUtp u tS

S CEINT VRN ERTRl BEELELE] Process

avuaudxdunalnsg

6
Suppliers
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Stakeholder

P

Employees

Shareholders

Communities

Suppliers

/

Organlzatmn

A

Media

Strategic Plan
& PMQA

Customers

Social and Political
Action Groups

Competitors

\ Trade and Industry

Associations

Governments

THALIME: FRTLETIVTY B ITRA



Strategic Plan
& PMQA

SIPOC Model /
Value chain model

Are We Doing Things Right? Are We Doing The Right Things?
(How?)

< >

‘ Input — Process

Supplier ®

S
‘e

Performance Measurement

Leading indicator Lagging indicator

Check point Control point
Process indicator Result indicator
Efficiency Effectiveness
Means End
36n13 ihuuna



SIPOC Model /

Strategic Plan

Value chain model & PMOA

Supplier Supplier Input Process Output Customer | Customer
Supplier Customer

supplier
111

supplier
112
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|
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SIPOC Model /
Value chain model

ANCFIA
szidiu

KPI & Target

Supplier
Need/Spec

Input
Spec/STD/4M

Process
Spec/STD/
Requirement

dunau

Output
Spec/STD/
QCDSMEE

Aua

152

a a
USANSN

Customer
Need/Spec

Outcome
1
e ANUMAINNS
e ANUANAUTY
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Management
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Organization Change -

Depth of Intervention

Deepest .
Pa rad Ig m We have to recreate the business.

niguquﬁ . Change recreate the total enterprise.

We have to change the way

Cultural _
o that we think and act.
IGHUDI Change vision, values

St ra teg iC We need to refocus.
AN ﬁ( Change objectives, strategies

O pe rati ona I We just need to do it better.

No change to mission,values

A UIUNNS
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ShaIIoW - iU IILIJ.'I‘EI.IEIH'III'L:



Organization Change -

Depth of Intervention

Deepest

Shallow

Paradigm
AU UNAEY

Cultural
INUS55U

Strategic

AREIND

Operational
ASCUUANNS

Strategic Plan
& PMQA

. Focg‘s on survival
o LiIUNAINALISAR

) Focg‘s on attitudes J beliefs
o IUNWAUAA AU LAA

o Focg‘s on effectiveness
o LUUNUszANDNA

. Focg‘s on efficiency
o LIuUNscaNdN N



Force - Field
Analysis

Driving Forces

WA

Restraining Forces
396U

Strategic Plan
& PMQA

External Forces Internal Forces
AL UAN ws9N1aTu

* Profitability

e Customer demand

» Competition * Low moral

» Distributor inertia » Passive resistance

» Regulations * Resources
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Four Key Elements to Strategic Plan

& PMQA

Shared Understanding

Vision Measure of
Success
Key Programs Enabling
and Projects Process

STTL LAY QA A
Tal ]



The Strategic
Change Flywheel

20%0
70%
10%

Change
agent

Sitting
on the fence
Oppose the new
direction

Strategic Plan






