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I 2 PMQA & Strategic Management Model
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I 92 \What is strategic management ?
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Strategic Management: How to?
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Strategy formulation

Strategy deployment
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Strategic Thinking Strategic Management
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Strategic Management

Fusion Management

7S MBNQA TQA TQM Management
Frameworks
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55 BM BSC KM SS TPM ISO HA HACCP HPH

Management & Quality
Improvement Systems &
Tools Standards

Management Of Quality

Strategic Management

TQM : Tools & Techniques
Management
Frameworks

Management
&
Improvement
Tools

7 Waste OEE

Quality
Systems &
Standards
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Problem Solving

Waste Assessment

5S / Suggestion Scheme / Visual Control
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Strategic Management
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PMQA = Strategic Management Model

Strategic Management
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PMQA = Strategic Management

Strategic Management

Vision / Mission / Goals
Principle Success Factors ¥l A
Key Strategic Challenges

Strategy Development

Strategy Deployment
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Strategic Management

3 nobst i nportant aspects
to PMOA strategi c planning

*Custoner-driven quality

e Oper ati onal performance i nprovenent

*Organi zational and personal | earni

ng
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Strategic Management
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Strategic Management
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Strategic Management

Strategic Management

 Strategic Management is that set of
managerial decisions and actions that
determines the long-run performance of
a corporation. It includes environmental
scanning, strategy formulation, strategy
implementation and evaluation and control
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Strategic Management

2 Thoughts of Strategic Planning Model

«Static Model
- Strategy devel opnent / Formation
- Strategy deploynment / |nplenentation

* Dynam ¢ Model

- Strategy is actually a dynam c and
i nteractive process

- On-going, never-ending, integrated
process requiring continuous
reassessnent

Strategic Management

Modern Strategic Management concept

e Strategy fornmulation and i npl enentati on

is and on-goi ng, never-ending, integrated
process requiring continuous reassessnent

and reformati on. Strategi c managenent is
dynam c: It involves a conplex pattern of
actions and reactions. It is partially

pl anned and partially unpl anned. Strategy
is both planned and energent, dynam c,
and interactive.
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Strategic Management

What is “Strategy”?

The word derives from the Greek
stratégos which referred to a
“military commanded during

Ilthe age of Athenian Democracy”

|
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Strategic Management

“Strategy” in some point of view

e Qur Gane Pl an

Kaplan & Norton

®* Cl ear-cut choi ces about how to conpete
Jack Welch

- Wat nmkes us different

Michel E Potter
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- Pest Analysis - Self Assessment - Gap Analysis - Strategy Map - SWOT Analysis
ct Analysis - TQA Roadmap - Performance Projection - Vision/Mission
3 - Roadmap - Corporate Objectives

- Balanced Scorecard
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Strategic Management
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Strategic Management
Model Strategic Management

Strateqy
Development

Strateqy
Deployment
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Strategic Management

What we want to be? (Vision)
Why we exist? (Mission)

What's important to us? (Value)
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Mission

Mission

Strategic Management
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PMQA 11 Core Values
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Strategic Management

What need to
be concerned?

Strategic Management

External Environment
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PEST Model

Strategic Management

Sociocultural

hnological _
¢ @4
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Stakeholders Analysis

Strategic Management

Emplayeas Customers
Saocial and Political
Unions \‘\ / Action Groups

Shareholders -t—"l"" Competitors

Drga nization

Communities "r’ﬂ’/

Media

\ Trade and Industry
Associations

Governments




Strategic Management
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Value Chain Analysis :
Strategic Management

Value Chain : Michael E. Porter

Firm Infrastructure ( Fin. Plan.)

Human Resource Management
SUPPORT
ACTIVITIES
Technology Development

Procurement

Inbound Operations Outbound Marketing After Sale

Logistics anufacturing] Logistics and Sales Service

PRIMARY ACTIVITIES




Strategic Management

PMQA

Public Sector Management Quality Award

TQOM

Total Quality Management

TQA
Thailand Quality Award

PMQA

Strategic Management

Cause-Effect Diagram
5.mssfaiuninensynaa

o p
l_n']iu']@qﬂns Z.HﬁSQﬂQLLNuL%QﬂﬂqVIﬁ 5.1.%”2\11“

o oy 7 5 ¥
1.1 nsiinassng 2.L.nmadpvinnagms 5.2.nn33ewiuaznisa¥rauseqsla

- . e8]
1.2. s33unfitna 2.2 nsinnaemsll 5.3m:mmz§nmeﬂfz'quwd‘mm
i WHNTU

1 3.nslimanndiAnnudsy . >
4. msin msdpseviuas

- ooy ity
RS gs{mu}mmuma N93ANISAING 6.n1s3nmsangzuMs
ugnAuazaan [l 4.1.n1s90uazainsiz 6.1 nszuaunnsfairennian

LAz N73ANHUNNIVBNBIANT M 6.2.nszununnsatiuayu
. .2.MIANNIANTAUNALATANT
AnianelagasgnAn

L

21



Strategic Management

How to develop
good strategies?
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TOWS Matrix

Internal Strengths WEELGQEREES

Factors (S) (W)
SO: Emphasize WO: Build

9 3 4§ 1 a 9 § '
Tdyaudanoreraloma  IdTomaniininmeusnuiae

Opportunity
(O)

) '
uf lvgaseuniylu

ST: Secure Strength WT: Focus on key issues
Threat J 4

(M)

y 3 Y ,
1dgaudclumsnavnan  wlunagniassy lundnaiu

NeANAIY ADET WAILIAWOY D50 ToNa

22



AUAAAEING [
Inqilscavaiivnagns

Strategic Management
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Cor porate Strategy
(UNANFATIEAUNTENSGIN)

Depart ment Strategy Depart ment Strategy
(nagussraudniin/nav) (nagussraudiin/nav)

Strategic Management

How to deploy
the strategies?
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Strategic Management
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Strategic Management

The barriers to implement strategy.

Only 10% of organizations
Execute their strategies

Barriers to Strategy Execution

Resource
Barrier

Vision Barrier | People Barrier Management
Barrier
Only 5% Of Only 25% of
the Workforce managers have 85% of executive
understand incentives linked team spend less
the strategy to strategy than 1 hour
per month
discussing strategy

60% of
organization
do not link
budgets to
strategy

Balanced Scorecard

Concept Strategic Management
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Balanced Scorecard
Concept
I
(et ‘) »)

Financial Non-Financial
Measures Measures

Lead
Indicators

Strategic Management
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Strategy Map

Kaplan&Norton ||

Strategy

Strategic Management

vap ong-erm Sharenolder Value
| Cmer

Product/Service Attnbutes Relatlonsh|p

Image

Manage Manage Manage
Operations j§ Customers Innovation

Manage
Regulatory/Social

Human Capital Information Capital

Organization Capital
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Public Sector:
A Different Approach

Vision / Mission

“To achieve our vision/mission, what are
the critical few outcomes we must focus
on?”

Strategic Management

Stakeholder Perspective

Financial Accountability

“To achieve our vision, how must we

look to our stakeholders?” financial donors?”

“If we succeed, how will we look to our

Internal Perspective

“To satisfy our customers, financial
donors and mission, what business
processes must we excel at?”

I

Vision / Mission

“To achieve our vision, how must our

people learn, communicate and work
together?”

The vision/Mission, rather than
the financial/shareholder
objectives, drives the
organization's strategy

29



fnatiny Strategy Map

2ARIRUILIIVANASS Strategic Management
L. Lower
Citizens Wait  ......p _INcrease
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Budget Reduce
Cost
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Internal Reduce
== Procurement
- Process Step
Organization Increase Increase
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i
|
nkasiea wHunlfEn s
{Euwmmm {Action Plan)
Effectivenass _ Memrement  Tages Initiatves Buiget
[
——— — —
Tl
!
enifiessdudiin/
'.—.m firifiessduynaa

30



BSC: Balanced Scorec

Strategic Management
Strategy Map
Strategic Theme: Objectives: Measures: Targets: Initiatives:
Operating Efficiency What the How success The level of  Key action
Financial strategy is or failure performance  programs
nancial . .
trying to (performance) or rate of required to
Grow achieve against improvement achieve
Fewer planes . . .
Revenues objectives is needed targets
| —Attract & monitored
Customer Retain More
Customers
On-time
Service
Internal Objectives Measures Targets Initiatives
Fomatound * Fast ground °OnGround Time | ¢ 30 Minutes | « Cycle time
turnaround * On-Time * 90% optimization
/ Departure
Learning
Ground crew
alignment

BSC: Ba ed Scorec

Strategic Management

Shorter Term (Annual) View

Targets Initiatives Milestones Accountable Rislﬂlugce
‘04 xx%
‘05 xx%
‘06 xx%
‘04 xx% | * Develop .s drafted o $ox
05 % organization- b;%’%ﬁ raite « Mkg. Team
wide survey
‘06 xx%
| « Complete by . $oox
04 xx% « Electronic 2004 + Dept. Chairs
‘05 xx% notes project
. « All patients
06 xx% logged in
‘04 xx% « Learning « Deadline « HR © S
‘05 xx% assessment met Committee
06 0% project

Longer Term (3-5 year) View
Mission Vision | Strategy and Map Objectives VTS

<

=] F1 ‘s | * Grow high- * % revenue

© 3 S | margin from high-

T ‘S = service margin

3 S F2 o services

£ g =

8 2 T E « Provide « Customer

< = c1 S | personalized satisfaction

< 2 > o | care survey rating

£ é 2 (o]

<8 2 — |+ Keep

g c 5 P1 g patients « Service level

=3 E p2 | @ | informed spot check

2 ° £ = rating

2 S

< o = )

Q s £ |+ Provide « % new

° Q £ | technology technology

= a L4 & & resources used by staff
4

Strategy
“Leadership”

o

Tactics

“Management”
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Strategic Management

3 levels of alignment in PMQA
when deploy the strategy

1. The organization and the executive
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NI56RO1IBASLSATUNR Strategic Management

Management

Cockpit Room

Finance Customer

D NO

Learning Internal
& Growth Process

1
he hlue wall shows 2

riormance of the internal

Thie b lsck wall shows

A s ey 08 5
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]uﬂ B Carparsle Wir rom
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The Management Cockpits 1s an ergonomic presentation method
presenting information on 4 walls with a specific navigation
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Strategic Management

A logical view = 1 question and 6 indicators

IMain (SAF-L)
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Strategic Management

The most important thingis:

Inreal life, strategy is actually
very straightforward.

Y ou pick ageneral direction
and implement like hell.

Jack Welch
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Tel . 081-916- 6809

37


mailto:ntplo@yahoo.com



