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TRAINING AND
DIALOGUE
PROGRAMS

This information pertains to one of the Training and Dialogue Programs of the Japan
Intemational Cooperation Agency (JICA), which shall be impiemented as part of the
Official Development Assistance of the Govemment of Japan based on bilateral
agreement befween beth Governments.
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Background

TV broadcasting is one of the efficient and inexpensive communication means, which
can convey information equally to all across the wordd. TV broadcasting enables
developing countries in particular fo efficiently promote knowledge diszemination and
public awareness in the fiekd of education, health service, environment, peace building
and demacratization. lts potency is very much expected as a transmissicn means of
information where literacy rate is low.

-And digitalization in TV broadcasting has become a global rend and some thirly

countries have already started digital broadcasting. 1TU, Intemational
Telecommunication Union, has also proposed full transition to terrestrial digital
broadcasting by 2015. Posed by this transition, manufacturing and distribution of analog
broadcasting equipmeats in developed countries will come to an end. Supply of analog
equipment to developing countries will be eventually stopped. Therefore, developing
countries will virtually face the problem of sustaining analog broadcasting in the future
and have to cope with the issue of digitalization unavaidably.

On the other hand, developing countriés with diversified culture (languages, races) can
take advantage of features of digital broadcasting. Provision of finely-textured
broudcasting program such as multilingual broadcasting and telstext broadcasting
{multi-channel service and etc.) ¢can contribute to the improvement of the quality of life
and level of education. Disastar information through data broadeasting and maobiie
broadcasting can mitigate impact of natural disasters on their inhabitants.
Reinforcamant of periodic maintenance system for stable operation of broadcasting is a
common challenge for developing countries. Together with the infroduction of digital
broadcasting and equipment, personnel concemed should acquire rational operation
and maintenance skills including maintenance of equipments and failure
countenmeasures. ,

In this context, in order for developing countries to realize efficient digitalization and
sustain the stable operation, it is extremely usaful for them to systematically leam
Japanese successful experience in digitaiization, know-how of equipment operafion
technigues and practices.

For what? -

This program aims to solve the problems TV stations are facing to by improving their
management technigues for operation and maintenance of digital broadcasting
equipments.

For whom?

e 09:91 L00Z AON 11
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This program is offered to broadcasting organizations and its relasted govemmental
organizations.

1. Title (J-No.): DIGITAL BROADCAST ENGINEERING AND EQUIPMENT
MAINTENANCE MANAGEMENT (J08-00828)

2. Period of program.

Duration of whole program: June 2008 to December 2008
Preliminary Phase: June 8, 2008 to July 7, 2008
(in a participant's home country)
Core Phase in Japan: July 8, 2008 to September 13, 2008
3. Target Countries: Yemen, Thailand, Vanuatu, Nepal, El Salvador, Venezuela,
Gambia, Djibouti
4. Overall Goal

To contribute to the improvement in living standard and spread of education
in developing countries by large variety of multifunctional services provided
stably through digital broadcasting.

5. Objective
The broadcasting digitalization and the maintenance management of digital
broadcasting equipments are implemented effectively in the TV broadcasting
station in the developing countries.

1 To achieve this program objective, participants are expected in Japan ;

(1) To be able to explain the outline of digital technology and the broadcasting
system which makes use of advantages of digital broadcasting,

(2) To be able to explain the high qualty and efficient program production
techniques which are applied digital technology,
-{3) To acquire practical skills of periodic maintenance for broadcasting
equipments, especially VCR's by using relevant service manuals, and

(4) To make a proposal (Action Pian) fo pariicipant’s organization to suggest the
effective operation method of digital broadcasting and rational maintenance
management method of digital broadcasting equipments.

H In participants’ home country, it is also axpected that the proposal (Action Plan)
made by participant is shared in the organization and discussed towarde the
realization and implementation.

6. Eligible / Target Organization

This program is offered to broadcasting organizations and its related govermmental
2
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7. Total Nomber of Participants: 10

8. Language to be usod In this project English

9, Contents

The program conaists of the following components.

Preliminary Phase in a participant’s home country
(June B. 2008 to July 7, 2008)
Participants meke required preparation for the Program in the respective sountry.
Modules - Activities
Inception Report Formulation and submission of inception Report.
Core Phase in Japan
(July B, 2008 to September 13. 2008)
Participsnts attand the Program implemanted in Japen.
Module
T Method of
Output Program/Details Guldance
1) 10 be able to expiain the | Outline and Trend of Digital Broadcact
outline of ciaitel technology | Case Study in Japen Lecture, Observation
and tha broadeasting World Trend
systam which makes use | Theory of Digiat Enginaering Lecture
of advantages of digital High Definition Signal Standard and SDI
browdcasting Signal Lacture, Practios
Digital Trnsmitter Lacture, Practice,
Theory and Measrement Observation
Planning for Dighal Thireetrial Telavision
Broadcast (DTTB) .
Case Study in Sapan Lecturs; Otesrvetion
Channel Plenning
Digital Broadcasting Servicas
Muki-Channs! Servica, Mult-Language
Sarvice, Dats Letturs, Observation
Broadcast and One-Segment Systsm ’
for Mobile Receivar
Server Systemn Lactura, Obasrvation
Archives ang Copy Right in Digital
Broadcast Lecture, Obsarvalion
3
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Disaster Newscast
Case Study in Japan

Lachure, Observation

Dighal Radio
gt . Lecture, Observation
System and Services
Non Lineer Editing System Lecture, Practice
2) To be able to DV, HDV System Lecture
understand the high qualty | 5.1 Surround Audio System and DAW Lecture
and eofficient program Digital Transmission(IP, Fly Away) Lecture, Observation
roduction technigues Lat i of Digital Techni
p . n 19 . est Applications ig niques Lecture, Observation
which are applied digital for Broadcast
techn . Obs i at Broadcast pment
ology ervations roa Equip o ‘on
Manufacturers
Advantags of pariodic maintenanca;
lecture using actual machines, visiting Lectune, Observation
Japanese service centers.
Basic configuration of fypical equipment
which requires maintenance: overall
sis of major VCOR format, basic Lecture
3) To acquire practical analy o nmat, ba ectu
, . circuits theary, construction of
skills of periodic echarical part
-
broadcasting equipments, | o asurement squipmer
. . . lsctusre 2nd hands-on how to use special | Lecture, Practice
especially VCR's by using tools such &s VCR mai
relevant sarvice menuals Such as ma'nienance

Qverall hands-on training for
maintenance: Using DSR-1800, DSR-1
...efc fo learn small size VCR using

service manuals and achieve basic Practce
technique to be ready for other VCR
formants.
4) To make a proposal {1) Making Inception Report and its
(interim report = Action presentation / discussion o clarify the
Pisn) to participant's issues to be solved in each country,
arganization to suggest an
effective operation method | (2\ntaking Interim Report individually and | Report Presentation
rational maintenance
management method of
digital broadcasting
equipments.
4
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Note: The contents may be subject 1o minor changes.

(Q)Finalization Phase In a participant’s home country
(September, 2008 to Decamber, 2008)
Participating organizations produce final oulpuis by making use of results brought back by
ts. This phase marks the end of the Program.
Program/Details
| Interim Raport (Action Plan) made by
tmplementation of the | panicipant is shared In the organization
(Action Plan) PO | 2nd discussed towards the realization and
implementation. Making 2 Final Repont
and Submission 10 JICA Tokyo are

required.
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1. Expectations for the Participating Organizations

(1)This program is designed primarily for organizations that Intend to address specific
issues or problems identified in their operation. Participating organizations are
expected to use the project for those specific purposes.

(2) This program is enriched with contents and facilitation schemes specially developed
in collaboration with relevant prominent organizations in Japan These special
features enable the project to meet specific requirements of applying organizations
and effectively facilitate them toward solutions for the issues and problems.

(3) As this program is designed to facifitate organizations fo come up with congrete
solutions for their issues, parlicipating organizations are expected to make due
preparation before dispatching their participants to Japan by carrying out the activities
of the Preliminary Phase described in section I-9

(4) Participating organizations are also expected to make the best use of the results
achieved by their participants in Japan by carrying out the activities of the Fnalization
Phase described in section -9

2. Nominee Qualifications
Applying Organizations are expected to selact nomineas who meet the foilowing
qualifications.

(1) Present position, assignment:
Enginaers, working at broadcasting organizations, who are In a position of leader of
section or equivalent rank,

(2) Occupational Background:
Have practical experience in TV engineering,

(3) Academic Record:

College or university graduates or have an equivalent technical knowledge of
electronic engineering and fundamental knowledge abowut digital enginearing
theory.

(4) Age: Under forty (40) years of age, in principle

(5) Language: Proficiency in spoken and written English

{8) Health:
Be in good health, both physically and mentally, to undergo the training. As the
schedule of this course includes many (or frequent) fieldworks (trips) that would be
too demanding for pregnant women, pregnancy is regarded as a disqualifying
condition for participation in this training course, and

(7) Cther prerequisites: '

Must not ba serving in any form of military services

217 ON | 19191 1007 AON I
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3. Required Documents for Application

{1) Nomination Form (A2A3}

(2) Job Report (Annex 1) i

(3) Nomines's English Seors Shaet: to be submitted with the apphcation form. If you
have any official documentation of English ability (e.9., TOEFL. TOEIC, IELTS),
please attach & (or a copy) lo the application form.

4. Procodure for Application and Selection

(1) Submitting the Application Documents
Closing data for application to the JICA Canter in JAPAN: May 8. 2

(2) Selection
After recaiving the document(s) through due adminieirative pracedurss in the
yespactive govemment, the respeciiva - country's JICA office (or Japganesa
Embassy) shall conduct screanings, and send the documents to the JICA Conter in
charge in Japan, which organizes this project. Selection ehall be made by the JICA
Conter in consultation with the organizations concerned in Japan bated oh
- submitted documents according to qualifications. The organization with intention to
uilize the opportunity of this program will be highly vaiued in the salection.

(3} Notice of Acceptance )
Notificalion of results shall be made by the respective country’s JICA office {or
Embassy of Japan) to the respective Government by not tater than Juge B, 2000,

§. Conditions for Attendance:
Submission of Inception Report (Anaex 2) to the following address by
June 25 2008,
L ko]l

{1} to observe the scheduie of the program,

(2) not to change the program subjects or axtand the period of stay In Japan,

(3) notio bring any members of their famity, '

(4) 10 return to their home countries at the and of the program in Japan according 1o
the travel schedule designated by JICA,

(5) to refrain from engaging in poltical activities, or any form of employment for
profit or gain, .

(6) 10 observe tha rules and regulations of their place of accommodation and notto
change the accommodation designated by JICA. and
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(7} to participate the whole program including a Praliminary Phasa prior to the
program in Japan. Applying organizations, after receiving notice of acceptance
for their nominees, are expected to camy out the actions described in secfion
1-8.

1. Organizer: JICA Tokyc Intemational Center (JICA TOKYO)

2. Implementing Parther: NHK Communications Training Institute

Sony Corporation
NHIK Communications Training Institute (NHK-CTI)
Address: 1-10-11 Kinuta, Setagaya-ku, Tokyo 157-8520, Japan
TEL: 81-3-3415-7111 FAX: 81-3-3415-1388
(81: country code for Japan, 3. area code}

Sony Corporation
Address: 1-7-1 Konan, Minato-ku, Tokyo 108-0075, Japan
TEL: 81-3-5792-3281 FAX: 81-3-5792-3263
{81: country code for Japan, 3. area code)

3. Travel to Japan

(1) Air Ticket
The cost of a round-frip ticket between an intemational airport designated by JICA
and Japan will be borne by JICA.

{2) Travel Insurance
Term of Insurance: From amival to departure in Japan *the traveling time outside
Japan shall not be covered

4. Accommodation in Japan _
JICA will arange the foliowing accommodations for the participants in Japan:
JICA Tokyo international Center (JICA TOKYO)
Address: 2-49-8 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan
TEL: 81-3-3485-70561 FAX: 81-3-3485-7904 _
(where “81" is the country code for Japan, and “3” is the local area code)
If there is no vacancy at JICA TOKYQ, JICA will arrange altemative
accommodations for the participants. Please refer to facility guide of TIC at its
URL, http:/Mmww jica.go.jplenglish/contact/pdiftic.pdf

5. Expenses
The following expenses will ba provided for the participants by JICA:
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fefatad to pre-existing liness, pregnancy. or dantal treatment are not inchuded)
(4) Exponses for program implementation, including materials

For more detalls, please see P. 9-16 of the brochure for participants titled

"KENSHU-IN GUIDE BOOK.* which will be Qiven to the selected participants

before (or at the time of) the pre-depaniure oriantation.

6. Pro-departure Orlantation
A pro-departure orientation will bs held at the respective country’s JICA office (or

Japanese Embesty). to provide participants with dotails on travel fo Japan,
eonditions of the program, and ather matters.
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