U =

Wz wluaassdaudnssmsnasou w.a. 2551




1. N9
VHuSnsAR
ATUNTNLA
gzaintu

AALANATN
AAUNATILAL

‘ 2. MsaANs

NISLNNDRSE

Tun1suswg

g v
4. N19E5Y 4 i
o« 3. N1TNINURA
FEUUAULAUY o y .
o A0 LAz LA
N1SNINIUY o
\,_ FTIAAANNA

[ J ® a 4
RAaNg NTANUUUY /

o nAalulas /

131 The Commonwealth Association for Plibli ini on and Management (CAPAM), 199



N3 090N IANS (Management Tool) : HRM Tool

Activity-Based Management
Activity Based Costing Analysis
Balanced Scorecard

Benchmarking

Business Analysis

Change Management Programs
Contingency Planning (Scenario Planning )
Cycle Time Reduction

Real Option Analysis

One-to-One Marketing

Core Competencies

Corporate Code of Ethics

Corporate Venturing

Customer Relationship Management

Strategic Planning

Supply Chain Integration
Total Quality Management
Customer Segmentation
Customer Surveys

Down Sizing

Economic Value-Added Analysis (Shareholder Value
Analysis)

Growth Strategies
Knowledge Management
Merger Integration Teams
Mission and Vision Statement
Market Disruption Analysis
Outsourcing
Pay-for-Performance

PART (Performance Assessment Rating Tools)
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